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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 
WASHINGTON.  O.C.  20310 


AG  DA  (M)  (10  Jun  70)  FOR  OT  Uf  701278  26  June  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  us  Array 
Support  Command,  Da  Nang,  Period  Ending  31  January  1970  (U) 

•This  d'-eu.-n ■■■:  1  rhe  Mlonftl 

SEE  DISTRIBUTION  1  '  '  '  '  Jj  th® 

-  :<  -w  .  ...:U 

it.,  i: ...  .  contents 

in  any  Banner  to  . ...  .  .  *r»  prohibited 

by  law, • 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSF0R  OT  UT  within  90 
days  of  receipt  of  covering  letter. 


2  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Ins’ 
as 


KENNETH  G.  WICKHAM 


Major  General,  USA 
The  Adjutant  General 
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APO  SAN  FRANCISCO  96349 
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SUBJECT:  Operational  Report  *  Lessons  Learned  of  the  US  Army  Support  Command,  Da 
Nang,  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 


THRU;  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96384 

Commanding  General 
United  States  Army  Vietnam 
ATTN :  AVHGC-DST 
APO  96375 

Commander  in  Chief 
United  States  Army  Pacific 
ATTN :  GROP-OT 
APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
ATTN:  FOR  OT  UT 
Washington,  D.C.  20310 


1.  (C)  OPERATIONS :  SIGNIFICANT  ACTIVITIES . 

'  a.  The  US  Army  Support  Command,  Da  Nang  (USASUPCOM,  DNG)  continued  to  provide 
logistical  support  to  all  US  Army  units  operating  ir.  the  I  Corps  Tactical  Zone  (ICTZ) 
Mortuary  and  property  disposal  services  were  provided  to  all  US  Forces  in  the  ICTZ 
and  in  support  of  Free  World  Military  Armed  Forces  (JVMAF)  ri<r<°cfed.  The  logis¬ 
tical  operations  involved  employment  of  the  Comnand'r  units  in  direct  support  of  the 
Anarical  Division  in  Southern  i  Corps;  101st  Airborne  Division  (AM)  operating  in  the 
vicinity  of  Phu  Eai;  1st  Brigade,  5th  Infantry  Division  (Mechanized)  operating  in 
the  vicinity  of  Quang  Tri  and;  3rd  Squadron,  5th  Armored  Cavalry  Regiment  operating 
in  the  vicinity  of  Camp  Evans.  In  addition,  all  non-dlvislonal  Army  units  operating 
within  ICTZ  wore  supported.  Class  I  was  provided  to  the  Marines  in  the  Phu  Bai 
area  and  the  Naval  Detachment  at  Sa  Huynh.  Inclosure  1  contains  the  organisational 

Citts*  i. . 

h.  ASSISTANT  CHIEF  OF  STAFF.  SECURITY.  PUNS  AND  OPERATIONS. 

(1)  KEYSTONE  CARDINAL:  In  addition  to  the  lots  of  units  reported  on  the  lost 
ORLL  report  the  following  ara  losses  to  this  command  during  the  reporting  period 
as  a  result  of  KEYSTONE  CARDINAL: 
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DATE 


UNIT 


LOSS 


3  Nov  69 
20  Nov  69 


274th  Supply  Platoon  47  Spaces  (Inactivation) 

IK),  USASUPCOM,  DNG  23  Spaces  (Drawdown) 


(2 )  FORCE  DEVELOPMENT. 


(a)  The  following  MTOE  and  MTDA  were  approved  by  USARPAC  for  implementation 
during  the  reporting  period: 


UNIT 


MTOE /MTDA 


GENERAL  ORDER 


C05th  Transportation  Company 
5L6th  Personnel  Service  Company 
40th  Army  Postal  Unit 
42nd  Army  Postal  Unit 
43rd  Army  Postal  Unit 
HQ,  USASUPCOM,  DNG 


55-18C- 

822 

12-67C 

822 

12-605G  (Type  V) 

786 

12-605G  (Type  Z) 

786 

12-605G  (Type  U) 

786 

P5W21EAA01 

782 

(b)  The  following  units  were  inactivated  by  USARPAC  General  Orders: 


UNIT 


GENERAL  ORDER 


475th  Army  Postal  Unit  786 
192r.d  Finance  Section  822 
334th  QM  Detachment  786 
71st  QM  Platoon  822 


(3)  TRAINING:  PROJECT  BUDDY  -  The  USASUPCOM,  DNG  Instruct  and  Advise  (I&A) 
Teams  began  working  with  ARVN  on  6  January  1970,  The  first  unit  visited  was  the 
812th  Ordnance  Company  in  Da  Nang.  The  I&A  Team  will  stay  at  the  812th  Ordnance 
Company  f:u  six  weeks  and  then  move  on  to  other  ARVN  units.  The  teamworks 
directly  with  the  ARVN  providing  assistance  and  first  hand  working  knowledge. 

(4)  SECURITY  OPERATIONS :  The  Security  Division,  SP&O,  continued  its  normal 
functions  during  the  past  three  months.  Increased  emphasis  was  placed  on  Insuring 
that  all  units  were  prepared  for  an  increase  in  enemy  activity  which  was  expected 
to  occur  during  the  late  December  throug  eerly  February  time  frame.  524th 
Military  Intelligence  Detachment  continued' to  provide  counter-intelligence  support 
for  the  command  and  its  subordinate  units.  Enemy  activity  throughout  1  Corps  wes 
generally  light  throughout  the  reporting  period,  Enemy  units  apparently  spent 
most  of  their  time  collecting  supplies  for  their  expected  Winter-Spring  Campaign. 
The  GVN/Allied  security  end  pacification  progress  continued  to  create  incroeslug 
concern  among  the  enemy  ss  he  was  increasingly  denied  contact  with  tha  people. 
Eneny  attempts  to  interdict  Logistical  Operations  Canters  ware  generally  light 
and,  whan  attempted,  were  unsuccessful. 
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(5)  COUNTER-INTELLIGENCE  INSPECTIONS  :  The  524th  Military  Intelligence  De¬ 

tachment  continued  to  provide  counter-intelligence  support  to  the  command.  During 
the  period  1  November  -  31  January,  17  security  inspections  were  made  by  the  de¬ 
tachment.  Of  these,  nine  were  after  duty  hour  inspections;  five  were  announced 
duty  hour  inspections,  and  three  were  unannounced  duty  hour  inspections.  De¬ 
ficiencies  noted  were  procedural  in  nature  and  Include  the  following:  " 

Xe)  Classified  documents  did  not  bear  downgrading  instructions. 

(b)  File  folders  containing  classified  material  were  not  marked  top  and 
bottom,  front  and  back,  with  the  highest  classification  of  the  material  stored 
therein. 

(c)  Security  posters  were  not  posted. 

(d)  Emergency  evacuation  and  destruction  plans  were  not  posted  in  areas  where 
classified  information  is  stored. 

(e)  Security  Control  Officer  not  appointed  on  orders. 

Inspected  units  took  appropriate  action  to  correct  all  deficiencies  and  were  urged 
to  insure  tKnt  they  did  not  recur  in  the  future. 

(6)  INTELLIGENCE: 

'(a)  An  intelligence  map  of  I  Corps  was  established  in  order  to  provide  a  graphic 
record  of  the  current  dispositions  and  major  activities  of  the  enemy.  It  is  used  to 
analyse  intelligence  information  and  to  brief  personnel  on  the  current  situation. 

The  Security  Division  continues  to  maintain  close  liaison  with  the  Hq,  III  MAF;  Hq , 

I  Corps;  US  Air  Force  OSI;  5th  Special  Forces;  Hq,  XXIV  Corps  and  other  support 
commands  in  the  1st  Logistical  Command  in  order  to  Insure  timely  collection  and 
dissemination  of  intelligence  information, 

(b)  During  November,  enemy  activity  increased  steadily  during  the  first  three 
weeks;  however,  there  was  a  sharp  decline  during  She  last  week.  The  decline  was 
probably  the  result  of  the  adverse  weather  which  prevailed  during  the  week.  Enemy 
initiated  contacts  were  notable  in  that  they  all  were  conducted  by  VC  while  major 
NVA  units  avoided  contact. 

(c)  A  sharp  Increase  in  enemy  activity  was  expected  to  occur  in  late  November ; 
but,  it  failed  to  materialise.  This  was  probably  due  to  aggressive  operations 
conducted  by  the  allies  in  the  lowlands  and  the  acute  difficulties  generated  by  t:.e 
inability  of  the  VC  infrastructure  to  procure  material  and  political  support  from 
the  people . 

(d)  The  GVN/Allled  security  and  pacification  continued  co  be  successful  in 
denying  the  enemy  access  to  the  people.  As  a  result,  the  enemy  increased 
proselyting  and  political  activities,  in  order  to  counter  these  effects. 
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(e)  Enemy  activity  increased  slightly  at  the  beginr.ir.g  of  December ;  however, 
it  declined  sharply  just  prior  to  Christmas,  The  enamy's  heavy  rice  losses  pro¬ 
bably  caused  him  to  scale  down  his  efforts  and  aijvat  his  future  plans.  Enemy 
activity  increased  slightly  during  the  Christmas  ceasefire;  but,  the  overall 
level  was  still  considered  lew.  The  lew  level  activity  which  consisted  of 
scattered  ground  attacks  and  attacks  by  fire,  continual  for  the  remainder  of 

the  month.  There  was  also  increased  activity  in  gathering  rice  and  supplies 

for  an  upcoming  offensive.  Notable  again  was  the  fact  that  for  the  second  straight 

month,  NVA  units  continued  their  tactic  of  avoiding  contact. 

(f)  At  the  beginning  of  the  month,  information  indicated  that  enemy  activity 
was  expected  to  increase  during  the  period  19-2.':  Deie'ber.  Nevertheless,  informa¬ 
tion  available  later  in  the  month  placed  less  emphasis  on  the  late  December  dates 
aid  more  on  the  TKT  holiday  period. 

(g)  The  fact  that  no  large  scale  increase  in  activity  occurred  in  late  Decem¬ 
ber  may  indicate  that  allied  operations  have  created  greater  problems  for  the 
enemy  chan  he  anticipated. 

(h)  "Vietnamlzation"  and  pacification  programs  continued  to  be  a  source  of 
increased  concern  for  the  enemy.  Consequently,  he  directed  his  efforts  toward 
soliciting  popular  participation  In  a  general  uprising  and  attempting  to  disrupt 
the  pacification  program. 

(i)  Enemy  activity  during  January  remained  at  a  low  level  with  the  exception 
of  a  brief  upsurge  during  the  week  4-10  January.  An  attack  on  2  Jar.uary  in  Quang 
Sam  Province  was  *-he  first  time  in  more  than  two  rr.rnthe  that  a  major  NVA  unit  was 
involved  in  an  incident.  The  majority  of  the  activity  by  the  enemy  was  centered 
arc  end  preparations  lor  his  Winter-Spring  Cistyaigr,  that  was  expected  to  begin  in 
late  January  or  early  February.  Additionally,  the.  enemy  intensified  his  propa¬ 
ganda,  used  proselyting  tactics,  and  attempted  to  procure  necessary  supplies, 

(j)  later  intelligence  reports  indicated  that  the  enemy  would  intensify  his 
attack}  sometime  prior  to  TET  and  then  again  after  the  TET  holidays.  The  enemy 
was  expected  to  increase  his  attacks  oi  hamlets  a,:d  refugee  centers  in  order  to 
or/vet  r.Uu  population  centers,  ssd  attacks  again- 1  military  installations  were 
expected  to  increase  as  the  <$r>emy  trisd  to  divert  AS.'/;  and  Allied  Forces  attention 
from  the  pacification  program. 

(7)  F.NEffl  ACTIVITIES ; 

(a)  2-8  NOVEMBER  1969:  Most  indicators  shoved  an  Increase  of  enemy  activity 

dvring  the  past  week.  Incoming  fire  rose  for  the  third  straight  week  to  a  total 
of  628  rounds,  an  increase  cf  60  rounds  from  the  previous  week's  total.  This  is 
the  highest  number  of  Incoming  rounds  recorded  since  the  week  of  14-20  September. 
Enemy  initiated  ground  incidents  increased  as  veTl  tc  223,  up  54  from  the  last 
reporting  period.  Enemy  KIA  alao  registered  an  increase,  rising  to  498,  an 
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increase  of  three  over  last  week's  total.  Hoi  Chanhs  declined  for  the  second  week, 
dropping  to  107,  down  18  from  last  week.  Ihe  increase  in  eneity  activity  was  also 
reflected  by  the  total  number  of  rtf's  and  detainees  for  the  week.  Vu MAP  accounted 
for  25,  while  the  ARVTi  acquired  60  for  a  total  of  85,  the  highest  number  recorded 
since  the  week  of  1  -  7  June  when  the  total  was  92. 

(b)  9-16  NOVEMBER  1969:  Indicators  of  enemy  activity  showed  a  general  in¬ 
crease  last  week.  Enemy  initiated  ground  incidents  totaled  239,  an  increase  of 
16  from  the  previous  reporting  period.  KIA's  rose  sharply  to  1234,  an  increase 
of  736  over  the  498  reported  last  week.  This  is  the  highest  number  of  KIA  re¬ 
ported  since  the  week  of  16  August  when  1305  were  reported.  The  number  of  PW's 
and  detainees  also  increased,  with  ARVN  accounting  for  127  and  FWMAF  for  21  for  a 
total  of  148.  Enemy  incoming  rounds  declined  during  the  reporting  period  by  196 
to  a  total  of  432.  This  is  the  second  lowest  total  of  incoming  rounds  reported 
since  the  week  of  9  August  when  a  total  of  349  rounds  were  registered.  The  excep¬ 
tion  is  the  week  of  25  October  when  there  were  333  incoming  rounds .  The  number  of 
Hoi  Chanhs  rc3e  to  124,  up  17  from  last  week's  total. 

(c)  16-22  NOVEMBER  1969:  Most  indicators  cf  enemy  activity  registered  an 
increase  last  week.  Incoming  rounds  for  ICTZ  totaled  537,  an  increase  of  105 
rounds  from  last  week.  There  was  a  decline,  in  KIA,  however,  with  the  total 
dropping  by  63  to  1171.  This  is  still  the  second  highest  number  of  KIA  registered 
since  the  week  ending  23  August  1969.  Enemy  initiated  ground  incidents  showed  a 
corresponding  decline  with  a  decrease  of  34,  down  ta  205  for  the  week.  There  was 
a  sharp  in  rease  in  the  numbers  of  PW's,  up  by  107  for  a  total  of  255;  ARVN  forces 
accounted  far  136  while  FWMAF  took  19.  The  total  is  the  highest  number  of  PM 
recorded  since  the  week  of  21  December  1968,  when  312  were  captured.  A  corres¬ 
ponding  rise  in  the  number  of  Hoi  Chanhs  v*s  r.  .  diced  as  well,  an  incresse  of  163 
for  a  new  total  of  287,  the  highest  on  record. 

(d)  23  -  29  NOVEMBER  1969 :  There  were  significant  reductions  in  most  indica¬ 
tors  cf  enery  activity  during  the  past  weak.  Incoming  totaled  135  rounds,  a  sharp 
decli-e  from  the  537  recorded  Isst  week;  a  new  lew  total.  The  previous  low  was 
194  rounds  during  the  week  endirg  s  January  1969.  Tha  number  of  enemy  initiated 
gr-u-.d  incidents  followed  the  trend  by  dropping  to  141 ,  a  decrease  of  64  arid  the 
lowest  number  recorded  ai~.ee  the  week  of  26  Tcto'sr  1568  when  there  were  140 
raevreed.  The  low  level  of  activity  continued  tc  be  reflected  in  the  number  of 
KIA,  549,  leas  than  one-half  of  last  week's  total  of  1171.  Prisoner  of  war  (IV) 
statistics  experienced  the  greatest  decline,  dropping  from  255  to  41  (24  bv  the 
FWMAF  end  17  by  tha  ARVN),  The  number  of  Hoi  Chanhs  continued  tc  rise,  however, 
with  a  new  hl£h  of  295  •  a  tab  Us  had, 

(#)  30  NOVEMBER  -  6  DECEMEER  1969:  Moat  indict  tors  of  enecry  activity  regis¬ 
tered  an  lncreeae  during  the  peat  waak.  Total  incoming  wts  450  rounds ,  an  increase 
cf  315  from  lest  week'.  Enemy  Initiated  ground  Incidents  also  increased,  rising 
tc  172,  an  Increase  of  31  incidents.  The  number  cf  KIA  .alio  registered  a  alirht 
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increase  totaling  577  for  the  week.  The  number  of  Fw  increased  by  75  for  a  weekly 
total  of  116.  Hoi  Chanhs  declined  for  the  first  tire*  in  several  weeks,  down  50 
for  a  total  of  265.  No  significant  charge  was  reported  tr.  VC/VCI  Counter  intelligence 
related  activities.  Terrorist  activity,  remained  at  a  lee  level,  cersisttr.g  primarily 
of  selective  targeting  designed  to  weaken/d isrvift  the  pacification  and  security 
program.  Reports  continue  to  reflect  VC/VCI  efforts  in  the  c-'llecticn  of  lnfcrma- 
tinr.  on  selected  individuals  for  the  purpose:  of  creating  various  lists,  *>«cfc  as 
persons  to  be  assassinated,  proselyted,  sent  to  thought  reform  camps,  etc.  Iz-- 
pler.entaticn  of  the  intended  purpose  of  each  list  vrrld  probably  be  conducted 
simultaneously  with  intensified  or  large  scale  e:.?xy  cilitary  activity.  Priority 
was  to  be  given,  but  not  limited  to,  village  level  personalities.  It  should  not 
be  discounted,  that  this  effort  nay  be  at  least  one  of  the  mala  objectives  of  aay 
future  enemy  military  activity. 

(f)  7  -  13  DECEMBER  1969 :  There  was  no  ccne  latent  trend  established  by 
indicators  of  enemy  activity  during  the  past  week.  Stray  initiated  ground  inci- 
de.-t3  increased  by  60  for  a  total  cf  232,  vhile  ese-.y  KlA  alio  increased,  up  139 
fee  a  new  total  cf  716,  the  highest  total  in  three  weeks.  Other  indicators 
registered  declines,  with  total  incoming  at  284,  down  166  from  last  v>eek.  The 
number  of  PW  dropped  ts  71,  a  decrease  of  45,  ar.d  hoi  Chanhs  were  at  the  lowest 
level  since  the  week  ending  18  November,  with  IS!,  a  drop  of  64.  VC/VCI  ct utter- 
intelligence  related  activities  cf  the  past  veek  continue  to  reflect  no  significant 
charge  in  policy  or  tactics.  Terrorist  activity  remains J  at  essentially  the  same 
level  as  the  previous  week  and  continued  tc  be  cries,  ted  primarily  at  disruption  of 
village  and  hamlet  level  pacification  and  etotsity  as  nets. 

(g)  14-20  Dh;EM2E?-  19(9:  Iniicatior.3  rf  enery  activity  decli-  .-i  sharply 
last  week,  reflecting  the  generally  quiet  c.rdiiicr.  whi.-h  prevailed  over  1CTT. 

There  were  124  er :eqy  initiated  ircidsnts,  the  Ic.’tat  rcs-week  total  recorded  by 
III  MW  since  January  of  1957.  Enas?  KXA  -ere  ir./.r  to  454,  a  decrease  of  222  from 
lest  week.  There  was  a  total  of  ti  PM  taker,  (seven  b'7A  and  35  VC),  -Its  less  thsn 
last  week.  Hoi  ChAnhs  also  decreased  from  1*1  to  113,  a  drop  of  60.  VT/VCl 

cp-r*  tar  intelligence  related  activitisi  follows!  the  p*tt*ra  of  the  pert  ;evt.ril 
week*.  Reverted  ensry  terrorist  activity  dr-cye ■*  t>;  ,.r.  e.'.tresmly  low  level  from 
the  moderately  lew  levels  of  toe  crevlcus  Fr.rhasl*  on  food  collection  and 

?:  Halting  of  political,  risen  ;ial,  material  and  physical  support  from  tha  peopl>* 

..  ctiriues  to  occupy  most  or  the  VC/VCi  cadre's  ti-w.  Rapcrts  contirus  to  indicate 
i':«7  efforts  to  solicit  popular  participating  hr  *  general  \.prlai-$  in  con* 
jor.ction  with  a  planned  largo  scale,  ail  out  offensive.  Other  reports  continue 
to  reflect  effort*  toward  let* -range  goal*  and  preparation  for  a  prolonged  strug¬ 
gle.  While  the  latter  of  those  two  inJlrntcrs  is  rvure  co-sstetent  with  entry  capa¬ 
bilities,  too  many  capture!  documents,  rellisr,  JV  and  source  repents  reflect 
ereny  Intentions  of  a  large  scale  offensive,  fee  it  ict  to  have  soma  degree  of 
vtliiity.  In  tha  event  such  er  effort  failed,  the  enemy  vcvld  than  meet  likely 
pursue  tha  alternate  course  of  a  pre  true  tod  struggle  in'  conjunction  with  e  so- 
called  people's  guerrilla  war. 
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Increase  of  three  over  last  veek's  total.  Hoi  Chanhs  declined  for  the  second  week, 
dropping  to  107,  down  18  from  last  week.  The  increase  in  enemy  activity  was  also 
reflected  by  the  total  number  of  PW’s  arid  detainees  fer  the  week.  I'd  MAT  accounted 
fer  25,  while  the  ARVN  acquired  60  for  r.  total  of  85,  the  highest  number  recorded 
since  the  week  of  1  -  7  June  when  the  total  was  92. 

(b)  9-16  NOVEMBER  1969:  Indicators  of  enemy  activity  showed  a  general  in¬ 
crease  last  week.  Enemy  initiated  ground  incidents  totaled  239,  an  increase  of 
16  from  the  previous  reporting  period.  KIA's  rose,  sharply  to  1234,  an  Increase 
of  736  over  the  498  reported  last  week.  This  is  the  highest  number  of  KIA  re¬ 
ported  since  the  week  of  16  August  when  1305  were  reported.  The  number  of  Pa's 
and  detainees  also  increased,  with  ARVN  accounting  for  127  and  FWMAF  for  21  for  a 
total  of  148.  Enemy  incoming  rounds  declined  during  the  reporting  peried  by  196 
to  a  total  of  432.  This  is  the  second  lowest  total  of  incoming  rounds  reported 
since  the  week  of  9  August  when  a  total  of  349  rounds  were  registered.  The  excep¬ 
tion  is  the  week  of  25  Oc tolar  when  there  were  333  incoming  rounds.  The  number  of 
Hoi  Chanhs  rose  to  124,  up  17  from  last  week's  total. 

(c)  16  -  22  NOVEMBER  1969:  Mo?t  indicators  cf  enemy  activity  registered  an 
Increase  last  week.  Incoming  rounds  for  ICTZ  totaled  537.  an  Increase  of  105 
rounds  frem  last  week.  There  ws3  a  decline  in  KIA,  bewever,  with  the  total 
dropping  by  63  to  1171.  This  is  still  the  second  highest  number  of  KIA  registered 
a  tree  the  week  ending  23  August  1969.  Enemy  initiated  ground  incidents  showed  e 
cvrresponding  decline  with  a  decrease  of  34,  dowr.  to  205  for  the  week.  There  was 
a  *harp  increase  in  the  numbers  of  FW’s,  v.p  by  107  for  a  total  of  255:  ARVN  forces 
accounted  for  !36  while  FWMAF  took  19.  The  total  is  the  highest  number  of  IV 
recorded  since  the  week  of  21  December  1968,  when  312  were  captured.  A  corres¬ 
ponding  rise  in  the  number  of  hoi  Chanhs  was  nvtlced  as  well,  an  increase  of  163 
for  a  new  total  of  287,  the  highest,  on  record. 

(d)  23  -  29  K0VEM3E?.  1969:  There  were  significant  reductions  in  most  indica¬ 
tors  cf  enemy  activity  dvrirg  the  past  week.  Incoming  totaled  135  rounds,  a  sharp 
dcolice  from  the  537  recorded  isat  week-,  a  new  lew  total.  The  previous  low  wee 
194  rounds  during  the  week  ending  s  January  1969.  Tbs  nutter  of  enemy  initiated 
fcC'.u-.d  incidents  followed  the  trend  by  dropping  to  141,  a  decrease  of  64  end  the 
i-,ve«C  number  recorded  since  the  week  at  26  7c tolar  1968  when  there  were  140 
rac-.rced.  The  low  level  of  activity  continued  to  b*  reflected  in  the  nuaber  of 
KIA,  549,  less  than  one-half  of  last  week's  total  of  1171.  Prisoner  of  war  (PV) 
■‘iatl&tics  experienced  the  greatest  decline,  dropping  from  255  to  41  (24  bv  the 
FVMA?  and  17  by  the  ARVN),  Tha  number  of  Hoi  Chanhs  continued  to  rise,  bouevar, 
with  e  new  high  of  295  established, 

(e)  30  NOVEMBER  -  6  DECEMBER  1969:  Most  indie* tora  of  enemy  activity  regis¬ 
tered  an  Increase  during  the  pest  week.  Total  incoming  was  450  rounds,  an  increase 
cf  315  from  last  week'.  Ere  my  initiated  ground  incidents  also  increased,  rising 

tc  172,  en  increase  of  31  incidents.  The  nctfear  cf  KIA  .also  registered  a  slirht 
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Increase  totaling  577  for  the  week.  The  r.uobcr  of  PJ  increased  by  75  for  a  weekly 
total  of  116.  Hoi  Chaohe  declined  for  the  first  tirfi  in  several  weeks,  down  50 
for  a  total  of  265.  No  significant  charge  was  reported  in  VC/VCI  Cta'nterlnt'.  lllgence 
related  activities.  Terrorist  activity. remained  ft  a  low  l?vel,  oet?istttg  primarily 
of  selective  targeting  designed  to  veaken/dicr.:;  t  the  pscif 1 cation  and  security 
programs.  Reports  continue  to  reflect  VC/ VO  I  efforts  it  the  e-'lleeti.**  of  Informa¬ 
tion  on  selected  individuals  for  the  purpose,  oi  creating  '.arioue  lists.  «*ich  as 
persons  to  be  assassinated,  proselyted,  sent  to  thought  re  let. n  camps,  etc.  Iz- 
plereiitaticn  of  the  intended  purpose  of  each  1  i?t  vrr.Id  trcbably  be  conducted 
simultaneously  with  intensified  cr  large  scale  enesr/  military  activity.  Priority 
was  to  be  given,  but  not  limited  to,  village  level  personalities.  It  should  not 
be  discounted,  that  thl9  effort  may  be  at  least  crjft  cf  the  main  objectives  of  aay 
future  enemy  military  activity. 

(f )  7-13  DECEMBER  1969:  There  was  no  eert latest  trevi  s.stsblisheJ  by 
indicators  of  enemy  activity  during  the  past  week.  Sr.»zy  Initiated  ground  ir.ci* 
d^.-tj  increased  by  60  for  a  total  cf  232,  while  er.e-y  KlA  a  Iso  increased,  up  139 
£'?  a  new  total  cf  716,  the  highest  total  in  three  weeks.  Other  Indicators 
register ed  declines,  with  total  incoming  at  P.84,  down  166  from  last  week.  The 
nuufar  cf  FW  dropped  to  71,  a  decrease  cf  45,  and  “ot  Char.hr  were  at  the  lowest 
level  since  the  week  ending  18  November,  with  IS?.,  a  drop  of  64.  VC/VCI  ecurter- 
intsl  ligence  related  activitio.3  of  the  past  week  continue  to  reflect  no  significant 
change  in  policy  or  tactics.  Terrorist  activity  remained  at  essentially  the  same 
level  as  the  previous  week  and  continued  tc  he  c'ietted  pri.uarily  at  disruption  of 
village  and  hamlet  level  pacification  and  security  assets. 

(g)  16  -  20  DLCSM3S?.  1969:  Iniicatier.3  cf  enemy  Activity  deeli-vi  ebsrply 
last  week,  reflecting  eha  generally  quiet  corditicra  which  prevailed  over  ICCl. 

Cfors  were  124  er.eny  initiated  ircide-.ix,  the  Ic^eA t  c-.c-week  total  recorded  by 

1 7.1  MW  since  January  cf  1967.  Entry  KIA  were  icr/r.  to  454,  a  decrease  of  222  from 
1 t  week.  There  was  a  total  of  62  FW  taken,  (seven  hVA  and  25  VC) ,  sine  .less  chan 
last  week.  Hoi  Chanhs  also  decreased  from  1R1  &>  113,  a  drop  of  60.  V-T/7CI 
ct-r.*  ter  into  l  ligflnca  related  activitiee  follcwc-I  the  pattern  of  the  paet  several 
ve«Vj.  Reported  enemy  terrorist  activity  drn*eyei  to  ,i.r.  f  .'♦.cream  Ly  low  level  free* 
the  moderately  lew  levels  of  tne  c/avicus  vee-kc.  Frrhaiis  on  food  collection  and 
n; of  political,  financial,  material  end  physical  support  from  the  people 
. ..‘.tinuee  to  occupy  moat  cf  the  VC/VCI  cadre's  Sine.  Reports  cent ir us  to  indicate 
o-v.-y  efforts  to  solicit  popular  parttcipatie-  f>.r  a  gtnsral  wpriei-g  in  con¬ 
junction  with  a  planned  large  scale,  all  out  offeniive.  Other  reports  continue 
to  rs fleet  effort#  toward  lezg-range  goals  and  preparation  for  a  prolonged  strug¬ 
gle.  While  the  latter  of  those  two  indicatpre  is  rpre  cn-nsietenf.  with  enemy  capa¬ 
bilities,  too  many  ccpSurai  documents,  rnLIisr,  PW  ar.d  source  report*  reflect 
e.*r.ny  intentions  of  a  large  scale  offensive,  fee  it  not  to  have  some  degree  of 
validity.  In  the  event  such  an.  effort  failed,  the  enemy  would  then  wet  likely 
pursue  the  alternate  course  c£  a  pTCtrncted  struggle  in  conjunction  with  •  so- 
called  people's  guerrilla  war. 


C0A)ripetJr//u- 


h 


CdtJFtb  £*JT L. 


AVCft.  la'G-GO-MH 

SUBJECT?  Operational  Report  -  Lessons  Learned  cf  the  vl  army  Support  Cc.rna'ui,  Da 
Sang,  Feriod  Ending  31  January  1970,  kC;E  C3iOA-65  (R2) 

(h)  21  -  27  DECEMBER  1959:  Despite  the  cease  fires  observed  by  both  friendly 
and  enemy  force?  during  the  Christmas  period,  Chape  ves  an  Increase  in  the  nunfcer 
of  enemy  initiated  incidents.  One  hundred  and  fifty-six  veto  reported,  an  increase 
of  32  over  last  week.  Enemy  casualties  increased  a*  veil,  with  699  XIA,  en  increase 
of  205.  There  was  also  an  increase  in  the  run**-  of  IV  captured;  there  were  97  (II 
NVA  and  86  VC),  an  incrsaee  of  35.  Other  indicators  of  enemy  activity  declined  during 
the  period.  Incoming  rounds  totaled  117,  a  decrease  o£  53.  Hoi  Chanhs  also  declined 
again,  with  only  67  being  reported,  a  decrease  of  46.  Counter Intelligence  related 
VC/VC1  activities  continued  the  same  policy  and  tactics  of  the  past  several  weeks. 

No  change  in  the  scope  or  intensity  of  activities,  including  terrorism,  was  discernible. 

(i)  28  DECEMBER  -  3  JANUARY  1970;  Several  indicators  of  enemy  activity  declined 
during  the  past  week,  reflecting  the  relatively  low  level  of  action  recorded  early 

in  the  reporting  period.  Enemy  casualties  totaled  637.  Only  20  FW  were  captured,  a 
decrease  of  77  from  last  week  flight  taken  by  AP.VN  forces  and  12  by  US) .  The 

cumber  of  Hoi  Chanhs  increased,  however,  with  152  rallying.  This  is  an  Increase  rf 
S5  ever  the  previous  week.  The  gradual  rise  in  enemy  activity  later  in  the  week 
aided  in  raising  the  total  number  of  in  ooming  rounds  to  259,  an  Increase  of  142. 

Tnerc  were  183  enemy  initiated  contacts  recorded,  up  27  from  last  week.  These 
totals  do  not  include  the  series  of  actions  which  occurred  early  on  4  January. 

VC /VC I  counterintelligence  related  activities  reflect  an  Intensification  of  propa¬ 
ganda  proaelyting  tactics  in  preparation  for  what  the  enaay  calls  tha  "people's 
general  offensive  and  uprising  phase"  of  the  Winter-Spring  Offensive.  Slmultan- 
e r.i<*ly ,  long  range  plans  fer  a  protracted  struggle  continue.  Reported  terrorist 
activity  contimed  at  a  lew  level  and  consisted  primarily  of  civilian  deaths  and 
injuries  resulting  from  Indiscriminate  enemy  placerar.t  of  mines  and  booby  traps. 

(J)  4-10  JANUARY  1970:  Indications  of  ensny  activity  showed  a  sharp  increase 

ever  the  past  week's  activity.  There  were  2C3  cmtt/  initiated  Incidents,  an  in¬ 
crease  of  22  from  last  weekb  183.  Enemy  XIA  rose,  sharply  to  940  from  last  week's 
637.  Incoming  showed  the  greatest  Increase,  li+0  roor.ds,  en  ir. crates  ©f  981  from 
last  week's  39,  while  US  casualties  roie  frsr  39  to  ?.19.  Ccuctar intelligence 
related  VC.'/ VC  I  activities  of  ths  past  week  reflect  er.phisis  on  employing  techniques 
t*  gain  the  allegiance  and  loyalties  of  tha  South  Visirt-nsse.  In  this,  regard, 
high  priority  is  being  placed  on  the  expansion  of  woman's,  youth's,  and  farmer* s- 
l Tort  associations  through  concerted  recruiting  srd  proselyting  programs.  Simul¬ 
taneously,  large  scale  efforts  appear  to  be  underlay  tr-  obtain  legal  docvaentatlon 
arsi  status  for  eneny  cadre  by  such  means  as  £al?e  rallying  and  attempted  bribing 
or  coercing  of  civil  servants.  Such  efforts  are  designed  to  infiltrate  selected 
'v-v.re  into  CVd  controllad  erens  and  agencies  in  *  rder  to  perpetrate- the  political 
struggle  from  within.  For  the  three  dr/s  of  the  current  weak  (II  through  13  Jan) 
the  re  have  been  182  incoming  r  out.  is  resulting  ir.  27  friendly  KXA  end  375  VIA. 

(k)  11  -  1?  JANUARY  1970:  After  the  brief  v; surge  of  action  reported  last 
week,  all  indications  cf  enery  initiated  activity  declined  during  the  reporting 
period.  The  number  of  XIA  was  down  to  915,  a  decrease  of  168.  Enemy  Initiated 
activity  dropped  off  75  froa  last  week  for  a  total  cf  201  incidents.  Them  were 
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299  rounds  of  incoming  er.eny  ordnance  reported,  a  decrease  of  390,  The  nvaaLer  of 
FW  also  declined.  Twenty-one  were  taken,  42  less  that:  last  week.  Eel,  Chardis  totaled 
112,  a  decrease  of  52.  VS /VC  I  counterintelligence.  related  activities'  oi  Che  past 
week  continued  to  reflect  emphasis  on  gaining  popular  support  and  participation  for 
an  enemy  planned  ccuntry-vide  political  and  military  offensive,  through  concerted 
propaganda  and  proselyting  efforts.  Civilian  deaths  and  injuries  resulting  from 
terrorist  related  activities  declined  sharply  from  the  previous  week,  returning  to 
a  relatively  low  level.  Assassinations  ar-.d  abductions  continued  at  an  extranely 
low  level. 

(l)  18  -  24  JANUARY  1970:  Sssny  activity  continued  to  decrease  last  week, 
following  the  trend  of  the  previous  reporting  period,  and  enemy  initiated  incidents 
declined  slightly,  down  eight  for  a  total  of  193,  Incensing  enemy  crdr.arce  dropped 
sharply  from  299  to  166,  decrease  cf  133  rounds .  The  number  of  KIA  declined  as 
well,  down  222  for  a  weekly  total  cf  593.  There  was  a  slight  increase  in  the  number 
of  PW  taken,  with  38  reported  (five  UVA  and  33  VC),  tzp  17  trea  laet  week.  The 
nunier  of  Hoi  Charts  also  rose,  with  25  mors  rallying  ehcr.  last  week,  for  a  total  of 
137.  Counterintelligence  related  VC/VCI  activities  during  the  reporting  period 
reflected  no  discernible  change  in  tactics  from  the  previous  week.  The  main  enemy 
objectives  continue  to  be  directs!  at  the  Sill  pacification  program  and  the  US 
Vietcsmication  of  the  war  strategy. 

(m)  25  -  31  JANUARY  1970:  Most  indicators  cf  er.stry  activity  increased  in  I 
Corps  last  weak,  signaling  the  start  of  what  ic  probably  the  first,  or  pre-TET, 
phase  cf  the  expected  enemy  .offensive .  Es.ery  initiated  ground  incidents  rose 
slightly  to  202,  an  increase  of  nine  from  the  prec.-edirg  week.  There  was  a  sharp 
rise,  in  the  .amount  of  incasing  enemy  ordnance,  with  422  reds  recorded,  an  in- 
cr  ...us  of  256.  The  txs&et  cf  KIA  was  site  substantially  increased  with  879  re¬ 
ported,  an  increase  of  285.  A  correspond irsg  rise  in  the  number  of  FW  was  also 
recorded,  64  were  captured  (sisr  NUk  and  5S  VC),  26  errs  than  last  week.  The  total 
rxnbfa  of  Hoi  chaahs  declined,  111  rallied,  a  decrees*  cf  25  ft  as  the  preceaiing 
reverting  period,  R spurted  VC/VCI  ecvaterirtelligsrce  related  activities  of  the 
past  week  reflected  the  continuation  of  enemy  err h* si*  on  attaining  the  gcjsport  and 
political  alignment  cf  large  segrvnts  of  the  populace  thr<  ugh  propaganda  ar.d  mili¬ 
tary  proselyting  activities  in  conjunction  with  the  r reposed  upcc-ains  military 
cifensive  during  TET  1970,  lv>  reports  of  enemy  e.-pionage  or  espionage  related 
incident  were  received  during  this  week,  Ecery  sabotage  *-<*/ or  sabotage  related 
incidents  increased  from  one  in  the  prevlcus  week  to  two,  and  consisted  of  the 
destruction  of  a  US  Navy  F3R  decked  at  the  headquarters,- 2nd  Combined  Action  Group, 

Hoi  A  a  City,  Quang  Nam  Province  on  25  January;  and  mining  cf  the  3a  Ran  Bridge, 
located  cn  Highway  QL-1  vicinity  (ST  102510),  approximately  eight  kilometers 
southeast  of  Dien  Ban  City  on  1  Vebruary.  Approximately  15  feet  of  the  bridge 

was  destroyed  by  three  unknown  type  explosions  (believed  to  be  C-4)  resulting  in 
the  bridge  being  closed  to  traffic.  Enemy  political  etd  r*  opagasd*  related  activi¬ 
ties  continued  at  the  same  level  end  reflected  essentially  so  change  from  policy 
and  tactics  of  the  previous  week.  The  South  Vietnamese  Government  continues  to 
be  the  main  target  of  the  enemy ’a  propaganda  activities  in  an  attempt  to  discradtt 
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the  GVN  and  gain  the  support  of  the  people  through  which  the  ecsny  hopes  to  accomp¬ 
lish  hia  two  train  objectives  -  to  counter  the  &V3  iicificatien  Program  ar.d  to  dis¬ 
rupt  the  u3  ‘Vietnamisation’'  war  strategy.  Enemy  terrorism  showed  a  moderate  increase 
during  this  week.  Civilian  casualties,  killed  and  wounded,  increased  from  a  total 
of  41  to  70.  Included  ir,  the  total  were  four  assassinations,  all  of  which  were 
harlet/ village  officials.  Of  possible  significance  is  the  fact  that  three  of  these 
assassinations  have  occurred  during  the  p tried  2S  -  30  January.  Tnis  may  indicate 
that  the  enemy  has  started  his  irtensif icatic?:  of  terrorism  which  generally  precedes 
any  TET  offensive.  In  conjunction  with  ar.  increase  in  terrorist  activity,  an  in¬ 
crease  in  civilian  abduction  will  most  probably  take  place. 

C.  ASSISTANT  CHIEF  OF  SjHZi  PETROLEUM. 

(1)  PETROLEUM  FACILITIES :  Duri-g  the  ninth 3  of  lievember,  December,  end  January 
petroleum  activities  were  concerned  chiefly  with  maintenance  of  facilities  and 
equipment.  The  pipeline  frerr.  Tan  My  to  Quang  Tri  w&o  active.  The  taka-off  line 

at  Camp  Evans  supplied  all  JE4  for  the  FOL  supply  point  at  Camp  Evans.  The  burial 
of  the  pipeline  between  Ten  My  eni  Hue  was  postponed  due  to  extremely  wet  weather. 

This  project  is  expected  to  resume  in  February.  The  US  Army  assumed  operation  of 
the  barge /transfer  point  at  Cua  Vist  pievi;usly  operated  by  the  US  M3 ;  and,  this 
required  an  additional  barge,  Us  Army,  itodal  M-231U  to  be  transferred  from  the 
Saigon  area  to  Cua  Viet  to  provide  additional  receiving  capability  from  the  NSA 
coastal  tankers.  The  fuel  storage  sites  at  To.pr  la  operated  by  the  US  M3  were 
closed;  but,  a  small  retail  supply  point  vas  established  and  operated  by  the  US 
Arty  for  support  of  the  108th  Artillery  Group.  U: asiai  shipments  of  bulk  fuels  were 
hampered  by  heavy  seas.  Sealines  at  Cua  Viet,  Tar.  My,  Cha  Lai,  and  Sa  Huynh  were 
frequently  damaged  and  had  to  await  calm  weather  before  repairs  could  be  completed. 

(2)  MULTI-FUEL  OPERATION:  Preparations  tv  alio*  multi-fuel  operation  of  the 
pipeline  were  accomplished.  Initially,  tha  product  in  a  storage  tank  at  Quang 
Tri  had  to  be  chengeo;  however,  uren  rat  tiling  this  ts.n<  numerous  leaks  developed. 

The  tank  was  emptied  and  epoxy  sealant  was  applied  sc  interior  aeerns  to  effect  its 
repair.  All  preparations  were  completed  during  January  1970;  but,  multi-fuel  op* ra¬ 
ti',  r..*  are  being  delayed  due  to  e-i  expected  increase  in  eusny  activities  during  "TRT"- 
ir*  early  February  1970, 

(3)  BULK  PETROLEUM;  Vctol  bulk  ;>etrolaun  is>:utl  for  this  period  was  21,890,000 
gallons.  Of  this  amount,  3,400,000  gallons  were  pumped  through  the  pipeline.  The 
remaining  18,430,000  gallons  ware  line -hauled  by  3,0.0  gallon  tanker  trucks.  The 
total  tonnage  of  package  product*  issued  was  1,(52  short  tons.  Fuel  loeeae  occurring 
during  pipeline  operations  were: 
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November 

3, COO 

1,000 

2,000 

92.000 

Decent*  r 

8,000 

1,000 

1,000 

78,000 

January 

13,000 

9,0(30 

1,000 

105,000 
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A  large  portion  of  the  cie  chariest  failure  lessee  was  caused  by  unlocated  leaks  cn 
buried  portions  of  the  pipeline.  A  leak  detector,  ir-'jdal  2C0-L,  manufactured  by 
Metrotich  has  been  provided  zc  aid  in  locating  buried  leaks.  This  device  arrived 
on  J.  February  and  has  not  yet  been  used. 


d.  ASSISTANT  CHIEF  OF  STAFF .  AMMUNITION; 


(1)  CLASS  V  ACTIVITY i  During  this  reporting  period ,  total  on  hand  stocks 
averaged  23,323  S/Tons  against  a  stockage  objective  e£  31,700  S/Tons.  Stockage 
level  at  the  close  of  this  reporting  period  was  33,278  S/Tons.  Total  receipts 
~ardifcd  during  this  period  vc-re  73,673  S/Ter.s  while  issue©  of  76,413  S/Tcns  were 
experienced.  The  relatively  lev  average  balance  cr  hand  as  compared  with  the  stockage 
••■bjective  (SO)  was  due  to  a  consistent  downward  treri  in  stockage,  from  a  level 
i-  excess  to  SO  on  1  November,  tc  a  lot*  of  21,936  S/Tons  er«  22  Cececfcer,  approx- 
i>:?tely  14G0  S/Tons  below  the  management  level.  This  trend  reversed  itself  and 
continued  to  improve  throughout  the  remainder  cf  DecerVer  and  January.  This  down¬ 
ward  trend  was  due  to  the  dedication  cf  significant  quantities  of  available 
lighterage  tc  the  remaining  retrograde  requirements  of  Keystone  Cardinal  in  early 
November  and  the  disruption  of  deep  draft  discharge  and  coastal  operations  due  to 
the  ronsccn  season.  Since  Da  tfar.g  lacks  a  protected  harbor,  deep  draft  vessels 
carrying  Class  V  cargo  cannot  be  worked  effectively  in  bad  weather.  On  15  December 
thers:  were  seven  deep  draft  vessels  awaiting  discharge  of  Class  V  cargo.  Because 
of  the  backlog  of  class  V  vessels  at  Ca  Kar.g,  three  deep  draft  vessels  with  Army 
Cias?  V  aboard  were  diverted  to  other  ports  with  the  cargo  to  be  subsequently  shipped 
tc  ICJ2  by  LSI  frem  Qui  'Ihvn  a r.d  Can  Ranh  fay.  Aa  the  iror.iocns  subsided  in  lata 
Le eerier  and  January,  much  Luprcverrent  was  made  Jn  the  i tockage  picture  within 
1Z7Z.  Deep  draft  operations  were  stopped  or  significantly  hampered  12  day*  in 
v-  *rbar,  15  days  in  December  and  cnly  four  days  in  January. 


(2)  CLASS  7  FACILITIES ;  Class  V  supply  facilities.  (Table  1  shows  the 
\  rc*kivt  of  Class  V  supply  facilities  in  ICU2).  J*.?ra  are  a  total  of  three  eotuni- 
ti*-n  ccrpariee  erganined  ur.ier  TOE  6-17  assigned  to  the  523th  Quartermaster  Bat- 
talt::?-  (Petroleum  Supply)  a*  retorted  in  the  previous  CaLL.  The  overall  storage 
oepacity  ir.  ICTZ  increased  £rc-.  33,600  S/Tcns  to  39,600  S/Tons  due  to  the  asslml- 
Irtti-iA  of  the  «J>M3  p'.rtic-.  of  AS?  101  nt  Qua?,*-  Tri.  Eneas  facilities  were  trans¬ 
ferred  to  Army  control  on  13  Uavar&er  upon  the  r*  ic;  leymcr.t  cf  the  last  of  the 
3l€ment9  under  Keystone  Cardinal.  The  Array  Cltss  V  capacity  of  ASP  101  at 
Qua-g  Tri  increased  from  5203  3/Tons  to  11,000  S/Tcrs.  In  conjunction  with  the 
turnover  of  the  remainder  cf  tho  ASP,  approximately  1,650  S/Tcns  of  Clasa  7  stock* 
were  turned  over  to  Army  control  from  assets  with  repayment  in  kind  to  the  VSMC 
schefulid  ir.  Da  Wang,  This  eliminated  the  need  for  the  US.MC  to  retrograde  these 
nnss ta  from  Quang  Tri  to  Da  Jfarg  at  the  same  time  the  Army  was  moving  similar  items 
north  to  Quang  Tri. 
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CLASS  V  STORAGE  FACILITIES  IN  ICT2 


LOCATION 

TYPE  STORAGE 

CAPACITY 

UNIT 

ASP  101  Quang  Tri 

Modular 

11,000 

571st  Ord  Co 

ASP  102  Camp  Evans 

Modular 

2,000 

-  571st  Ord  Co 

ASP  103  Phu  Bal 

Pad 

9,000 

571et  Ord  Co 

ASP  105  Chu  Lai 

Pad 

9,000 

6$lst  Ord  Co 

ASP  106  Due  Pho 

-  Modular 

2,000 

661st  Ord  Co 

ASP  107  Da  Nang 

Modular  &  Hillside 

6,400 

40th  Ord  Co 

CORPS  TOTAL 

39,400 

(Table  i> 


(3)  CLASS  V  OPERATIONS : 

(a)  There  were  three  major  revisions  in  the  stockage  objective  (SO)  during  this 
reporting  period.  Stockage  objectives  are  revised  monthly  tc  insure  that  all  changes 
in  weapons  density  and  usage  rates  are  reflected  in  actual  SO  as  expeditiously  as 
possible. 


1.  November  Stockage  Objective  -  30,198  S/Tone 

2.  December  Stockage  Objective  -  31,219  S/To na. 
3  January  S<'-ockaga  Objective  -  32,160  S/Tcns » 


(b)  Retrograde  of  Class  V  aiTvur.it ion  an*  ccwiptnert*  resulted  in  a  total  of 
704  S/Tens  being  retrograded  against  a  total  objective  cf  350  for  this  reporting 
period.  This  is  broken  dowr.  by  month  at  follows: 


i 


22. 


SSI 


November 

December 

January 


167  S/Xfcau 
389  S/to 
143  S /Tone 


100  S/rcna 
100  S/Tcns 
150  S/Toaa 


Tha  retrograde  objectlva  was  increased  from  100  S/Tor.*  to  150  S/Tona  for  Class  V 
during  tha  month  of  January. 


(c)  Total  suspended  ammunition  on  hand  at  the  end  o.€  th».  period  was  580  S/Tona 
er  \  r,  wrennt  of.  the  total  stocks  c*u  » 


<4>  DAILY  MASS  V  ISSUES:  Average  Dally  issues  ot  Intensively  Managed  Items 
(IKS)  for  this  reporting  period  tv  A3?  L «.  aa  follows: 
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DOD'XC 

ENG 

CE 

ra 

SI 

CL 

DP 

A071 

34833 

16923 

45212 

22673 

68867 

29334 

A165 

7731 

6824 

27956 

13220 

28423 

15621 

A131 

6192 

9171 

21922 

15504 

29422 

20094 

A557 

501 

480 

3403 

16670 

15066 

5707 

2563 

183 

609 

1140 

2224 

1986 

2195 

3572 

15 

106 

592 

308 

598 

87 

C256 

21 

203 

238 

247 

589 

302 

0445 

55 

622 

1383 

691 

1493 

566 

C/05 

22 

0 

0 

115 

348 

145 

6 

0 

0 

0 

59 

4 

D381 

0 

0 

0 

0 

9 

0 

D390 

6 

0 

0 

0 

1 

1 

3544 

0 

183 

5.34 

726 

728 

164 

D540 

0 

47 

286 

172 

224 

67 

D541 

0 

163 

406 

631 

544 

124 

3572 

0 

0 

127 

143 

64 

0 

L‘.:  61 

0 

0 

106 

152 

64 

0 

Co  30 

0 

125 

203 

355 

190 

60 

3675 

0 

65 

36 

204 

97 

22 

3576 

0 

50 

1C9 

167 

113 

46 

G331 

98 

214 

351 

289 

694 

503 

Jt490 

14 

2C3 

832 

182 

266 

54 

HU 

3? 

64 

177 

136 

151 

65 

cCll 

0 

0 

11? 

180 

74 

0 

S3  35 

4/ 

893 

1974 

1694 

2483 

789 

C2?.f 

68 

70S 

84 

222 

38 

C7C*. 

!.» 

0 

37 

102 

48 

SOIL: 

The  usage  tor  3532  was  computed  star 

ting  9337  due 

to  sero  usage  in  month 

of  hv-verfcer. 

The  usage  for  TSSO,  26 

76  esd  D675  a 

t  Due  Pho  was  computed  J 

starting  .’337 

due  to  sero 

la  the  mouth  of  November. 

(j)  SKtK-JAK.  AIcAAV:  it*.  C  ■urui  Sheridan,  ARA&V  (.Armored  Recaraissanee  Air- 
bernc  Asnault  Vehicle),  M551,  was  added  to  the  weapons  Ir.ventory  in  XC1Z*  Or  13, 
Nocixber,  issue  to  the  Anarical  Division  ccaneccad.  A  total  of  six  armored  cavalrv 
creeps  received  the  Sheridan  for  a  total  of  36  weapons  systems.  On  25  January 
1373,  leone  .orwnoceJ  to  the  1st  Crigadj,  5th  Infantry  Division  (Mschaoised),  A 
tctal  of  four  armored  cavalry  troops  arc  to  receive  tha  Sheridan  for  a  total  36 
vesper.*  systems.  Tha  Corps  Class  V  proVem  in  conjunction  with  the  issuance  of 
this  tyttisovas  ,h»  rut pen* ion  of  1  ?.v'j  •>£  2531  (1^7. mm  KEAT-MP).  Adequate 
ntcc^n  of  subatituts  item?  were  net  available  in  1CXS  eo  support  the  planned 
training  requirement  for  Ar»urie«l  Division  that  resulted  in  their  training  require* 
•rant  b«ing  raisxud  j>“  ^pp.-u..lvatcly  cno'hilf .  D331  roncined  suspended  until  18 


* 


a 


CoNF&Z’JTifiri- 


AVCA  DNG-CO'-MH 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  LS  Arny  Support  Con na<v:.  Da 
Nang,  Period  Ending  31  January  1970,  RCS  CSFOR-65  (kl) 

January Fortunately,  the  resupply  rates  for  this  item  are  email  which  minimizes 
the  problem  caused  by  the  suspension  and  resultant  shortage  of  152mm  ammunition. 

e„  ASSISTANT  CHIEF  OF  STAFF .  MAINTENANCE: 

(1)  COMMUNICATIONS  -  ELECTRONICS: 

(a)  AN/PPS-6  Radars:  The  1st  Brigade,  5th  Infantry  Division  (Mechanised) 
accepted  Marine  AN/PP3-6  radar  sets  without  first  checking  the  serviceability  of  the 
seta.  The  sets  received  a  technical  inspection  and  the  required  parts  were  re* 
quisitioned.  Some  of  the  sets  were  job  ordered  to  the  578th  Light  Equipment  Maint¬ 
enance  Company.  Both  the  1st  Brigade,  5th  Infantry  Division  (Mechanized)  and  the 
578th  tight  Equipment  Maintenance  Company  are  etill  in  the  procees  of  bringing 

the  sets  up  to  an  operationally  ready  condition. 

(b)  AN/PPS-5  Radars:  The  ncn-operational  rate  of  AN/PPS-5  radars  decreased 
substantially  ir.  ICTZ  doe  to  Increased  availability  of  repair  parts  such  as  com¬ 
mutators,  klystrons,  and  modulators. 

(2)  ENGINEER  EQUIPMENT; 

(a)  Engineer  Construction  Stiuipna-it:  Sigh  ton-operational  rates  were  ex¬ 
perienced  by  Allis -Chalners  645M  tccc?  loaders  primarily  due  to  brake  failure. 

The  brakes  failed  after  having  been  operated  ir.  deep  monsoon  mud  for  extended 
periods.  No  replacements  were  available.  A  program  v**  initiated  to  establish 
ar.d  fill  Prescribed  Load  Lista  (PLl.)  cr.ci  Author  1  to.  i  breakage  Lists  (ASL)  for  this 
IWii.  The  opera  dlonal  rati  of  D7E  crnwlar  tree  tort  improved  due  to  the  proposi¬ 
tioning  of  major  Assantlias  such  as  engines  ar.d  trrbcah&rsert ,  Receipt  cf  engines 
and  clutches  from  CONES  icr  road  gradun.  \uii  significantly  improved  the  opera¬ 
tional  rate  of  tnis  item  od  jquiprr«:nf.. 

(b)  Corferclal  Forklift* :  The  monthly  non*  ope  rational  rate  for  conmsrcial 
forklifts  ie  as  follows: 


'LV,  >SM 

%  5J0R 

November 

15.3 

3.0 

18.3 

Dcceribei 

3.1 

‘>.2 

13.3 

January 

(.0.0 

13.7 

23.7 

Repair  parts  hive  Lcuu  a  */.obiuia  iwr  «.!»  varies  .*v*iksc  and  models  cf  this  equip* 
FZa’:.  .-v^h.-.n-.T  '.Tc'r/i*.  cn  the  -■'•">«: Lc,r  •*•■'  »"•••:  has  -■dc-.d  to  the  non* 

ccamr.iccai  rate.  Ln  era  iancro .  cvbi.  c.  t Im  ■.cii'.ien.ki.cc  pt-ramed  on  commercial 
foikllrfs  will  bo  norferx-'d  by  r.:ile;i-?4»r<l. 

(c)  Roey’i  Terrain  Pcoklif  :  Thu  .  w.ithly  r.on-n^or.itionrl  rate  of  rough 
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terrain  forklifts  is  63  follows: 


%  NORS 

7.  NORM 

Z  NOR 

November 

7.4 

2.4 

9.8 

December 

9.4 

5.3 

14.7 

January 

9.7 

5.5 

15.2 

Englre  and  brake  failures  have  accounted  for  most  of  the  pen-operational  rate 
of  rough  terrain  forklifts.  Requisitions  for  these  items  have  been  passed  out-of- 
ccuntry  resulting  in  equipment  remaining  deadlir.ed  for  long  periods  of  time.  Engines 
have  beer,  sent  to  Vinnell  and  Philco-Ford  fcr  rebuild  and  return. 

(3)  FIREPOWER  ACT?  MOBILITY: 

(a)  M07/M110  Phase  II  Modification:  The  total  number  of  M107/M110  weapons 
ir.  this  command  subject  to  Phase  11  Modification  is  32'.  As  of  1  January,  all  32 
weapons  have  had  the  modificetlon  performed  on  them. 

(b)  M1C7/M110  Rat  Program:  The  M107/M110  Repair  and  Return  (R&R)  Program  con¬ 
tinued  throughout  i-he  quarter.  To  date,  45  weapons  have  been  through  the  R&R  Pro¬ 
gram  out  of  32 ,  which  are  subject  to  it.  Four  weapons  which  had  been  through  the 
program  were  replaced  this  quarter.  Two  weapons  which  had  been  issued  earlier  want 
through  R&R  for  Che  first  time. 

(c)  Combat  Tracked  Vehicles:  The  non-operational  rate  for  combat  tracked 
vehicles  (M48A3  rd  'C,13Al')  improv'd  slightly  over  the  last  quarter  due  primarily 
to  a  Direct  Exchange  Program  for  major  assemblies  such  as  engines,  transmissions, 
transfers ,  and  final  drives. 

<d)  MS51  Sheridan:  On  3  Novenfcer,  M551  AR/AAV  Sheridan  vehicles  were  intro¬ 
duced  into  ICTZ.  The  receipt.  Issue,  and  support  of  the  vehicles  required  intensive 
coordination  among  ACofS,  Maintenance ,  Supply,  Transportation,  Ammunition,  and  let 
Logistical  Cormand.  The  supporting  Direct  Support  Units  seat  mechanic*  to  Long 
J*i.:h  Cot  school  and  practical  training  on  :ho  vehicle.  The  Sew  Equipment  Training 
Teas-  arrived  nt  the  receiving  units  at  the  seme  time  that  the  vehicles  and  organise- 
ti'.ral  and  crow  installed  items  ar river..  The  PLL,  ASL,  turret  test  seta,  apecial 
tcclv  and  tachnlcal  manuals  wera  shipped  as  push  packages.  However,  doe  to  country¬ 
wide  shortages  of  tha  above  items,  the  jolts  did  net  receive  s  complete  fill.  The 
u*.ils  w«re  urged  to  inventory  what  they  received  and  requisition  what  they  needed. 
Throughout  tha  reporting  period,  shortages  of  some  repair  parts  such  as  recoil 
Koa.s.  sir  co:vvcacors,  and  motor  generators  remained  s  problem. 

(4)  AUTOMOTIVE :  Tlre-Recspplna  ?  The  tire -recapping  program  continues  to 
pregwse  well.  Production  has  Increased  substantially  during  the  last  three 
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months .  Recap  production  la  now  up  to  4900  tire*  per  rcnth  and  Phil co-Ford  expects 
to  average  5,000  tires  par  month  In  the  future.  Shis  increase  is  due  t r  the  receipt 
of  more  equipment  and  the  employment  of  double  shifts.  The  Arn y  is  row  receiving 
a  larger  proportion  of  the  production.  As  of  31  January  tha  Army  has  received  a 
total  of  10,902  tires. 

f.  ASSISTANT  CHIEF  OF  STAFF.  SUPPLY: 

(1)  M16A1  BUCK  BARREL/CHR0HE  BARREL  EXCHANGE  PROGRAM:  This  program  baa  net 
with  continued  success,  and  1573  rifles  have  been  exchanged.  Because  black  barrel 
rifles  are  no  longer  present  in  tha  Quang  Tri  area,  plans  were  initiated  to  transfer 
operations  from  there  to  Da  Nang,  nils  will  allow  rapid  completion  of  the  exchange 
rrogram.  The  Quang  Tri  Direct  Exchange  (DX)  point  is  operated  by  the  625th  Supply 
and  Service  Company;  the  one  at  Phu  Bei  by  the  148th  Supply  and  Service  Coapauy; 
and  the  one  to  be  established  in  Da  Nang  during  February  1970  will  be  at  the  85th 
Maintenance  Company. 

(2>  PROJECT  ORANGE  BALL;  Project  Orange  Ball  is  a  system  wherein  batteries 
are  kept  in  refrigerated  storage  and  distributed  with  Class  I  perishable  supplies. 
This  project  has  been  hampered  by  the  lack  of  refrigerated  storage  facilities  at 
the  VS  Army  Field  Depot.  A  serious  problem  has  been  caused  by  units  requesting 
batteries  on  a  large  scale,  irregular  basis,  rather  than  on  a  2-3  at  a  time  draw, 
along  vlrn  their  Class  I  rations.  In  some  instances ,  issues  of  batteries  had  to 
be  rushed  north  to  support  tactical  operations.  So  alleviate  this  situation,  our 
supply  and  service  units  are  recomputing  their  Requisitioning  Objectives  (RO). 

(3)  RED  BALL:  The  Red  Ball  Express  and  Red  Sail  Expanded  Progress  have  been 
closely  monitored  to  insure  success.  An  analysis  of  tha  part  c.aeds  cf  each  dfad- 
ISaed  piece  has  been  initiated  to  ascertain  possible  ways  to  expedite  handling 

r.i  the  Red  Ball  requisition.  This  has  begun  to  reduce  the  overall  percentage  of 
i deadlired  for  lack  of  repair  parts  (HORS).  Further,  the  results  indicate  that 
bad  Swock  numbers  and  Invalid  document  timbers  contribute  to  extended  2WRS  status. 

(4)  IRCJSCT  COOigyAHOTS ;  The  CS  Army  Field  Depot,  Da  Nang  completed  the  firat 
complete  cyclic  inventory  under  this  project  on  20  Nwertfcer.  The  program  resulted 
in  Inventory  Adjustment  Report*  of  $3,146,736.71  werth  cf  overages,  and  $8,208,783.22 
worth  of  shortages.  Location  accuracy  has  risen  to  93  percent.  At  a  conference 
held  on  14  December  at  the  Long  Blnh  USAD,  It  was  revealed  that  tha  Da  Kang  US  Aram 
field  Depot  was  tha  only  depot  to  complete  Project  Count  Always  in  the  prescribed 
tiofe  period. 

(5)  GARRISON  MESS  EQUIPMENT :  Prior  to  14  October  1969,  garrison  mass  ball 
equipment  was  cfgtrolled  by  tho  USAR7.  A  composite  list  of  requirements  submitted 
by  the  80th  and' 26th  Caseral  Support  Groups  was  furnished  tha  USARV  fer  release. 
However,  few  releases  were  realised.  Now,  garrison  mass  hall  equipment  items 
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are  to  be  requisitioned  through  normal  supply  chaansle  as  authorised  by  CSASV  Reg 
30-10,  dtd  January  1969.  Cosrar.ders  and  Food  Advisors  were  inferred  to  insure  that 
garrison  mess  equipment  is  requisitioned  as  authorised.  An  increased  sneent  of 
cantonment  mess  equipment  is  expected  in  ICTZ  under  the  ness  system. 

(6)  tSE  OF  an  August,  through-put  of  Sea-Land 

refrigerated  vans  from  Da  Nar.g  to  Phu  Eai  vss  initiated.  This  concept  of  operation 
proved  highly  successful  and  warranted  further  expansion  of  the  use  of  Sea-Land  Vans. 
In  order  to  further  increase  the  efficiency  of  resupply,  as  well  as  insure  that 
chill  and  freer.e  items  arrive  at  destination  in  top  quality,  an  Interservice  Support 
agreement  (1S3A)  was  negotiated  between  the  iiS  Amy  end  the  US  Navy  that  will  allow 
refrigerated  vans  tc  be  restuffed  in  Da  Kang  for  over  the  road  hauls  to  Class  I . 
supply  points.  Refrigerated  van  delivery  is  far  superior  tc  either  refrigerated 

vrges  or  air  freight  delivery  methods.  In  addition  to  chill  and  freeze  subsio- 
V  rce  items,  dairy  products  produced  in  Da  Nang  vill  be  delivered  to  Phu  Bai  and 
•<u>.ng  Tri  in  refrigerated  vans.  Savings  realised  in  reduced  ccndemnatioa  losses 
will  more  than  offset  the  added  cost  of  utilising  Sea-Lan)  Vacs. 

(7)  Q-JAKC  TRI  CIASS  I  POINT:  In  November,  the  26th  General  Support  Group  vaa 
tasked  with  taking  over,  frnn  the  US  M2,  the  mission  of  providing  Class  I  support 
to  all  Free  Wcrld  Military  Assistance  Forces  from  Camp  Evans  north  to  the  roe. 

T^re  over,  per  joint  inventory,  took  place  on  16  Neveaber.  For  security  reasons, 
the  Class  I  yard  was  then  nevsd  fron  Dong  Ha. to  Quasg  Tri.  This  move  took  place 
over  a  two  month  period.  First,  the  reaper ishahla  rations  were  acved,  fbllrved  by 
refrigerated  rations.  Storage  space,  bath  refrigerated  and  covered,  is  adequate  to 
ac,: omfl is h  the  present  mission. 

(S)  EAKESY  ACTIVITY;  Receipt  of  new  h-ktry  equipment  at  the  Phu  Sal  bakery 
has  alleviated  the  problem  of  deadline!  equipment  that  was  orevalent  during  the  pre¬ 
vious  reporting  per  led.  A  rev  -riser  make-up  trailer  wts  received  in  December, 
arrival,  the  new  make-up  trailer  was  serviced  ard  placed  in  the  bakery. 

O)  REPORTS  OF  SURVEY.  CJMPAX  LOSSES .  Al.Q  Q1U?-TTRU  REPORTS  OF  Q78RATI0M-. 

V*'  ■  »  * 

»  To  alleviate  th*  problem  of  iieroperly  prepared  reports  that  have  to  he 
retried  for  correction,  f.  appropriately  marred  team  wee  sent  to  etch  battalion 
in  tf-.e  Support  Corerand  to  present  classes  in.  proper  preparation  of  report*.  That* 
eitMti  have  helped  in  obtaining  prsperly  prepared  reports  both  in  ceres  of  tech¬ 
nical  points  and  evidence. 

(b)  This  stiff  acted  on  60  Reports  of  Purvey  during  the  reporting  period. 

Total  loss  tc  the  government  was  $269,464.62.  F<tvr  individuals  were  found  pecan  lastly 
iUfclo  for  a  total  of  $4,193.10.  One  request  fer  recces  ideretion  was  gras  tad,  la 
th!  jus  of  $164,00. 
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(c)  One  Combat  Loss  Report  vaa  approved  for  a  aunt  of  $7873. 0C. 

(d)  Forty-four  Quarterly  Reports  of  Operational  Loss  were  approved  during  the 
reporting  period  for  a  sum  of  $4,478.01. 

g.  ASSISTANT  CHIEF  OF  STAFF.  TRANSPORTATION: 

(1)  WEATHER  EFFECTS:  During  the  month  of  November  enecy  action  and  monsoon 
rains  forced  the  closing  of  route  QL-1  south  of  Da  Nang  to  Rill  63.  Evan  through 
the  enemy  was  repulsed  within  24  hours,  the  monsoon  rains  caused  the  road  to  he 
-'losed  for  an  additional  11  days.  This  necessitated  the  utilization  of  aircraft 
for  the  transporting  of  Class  V.  Monsoon  rains  in  I  Corps  caused  the  rivers  to 
rise,  and  consequently,  on  24  November  1969,  the  An  Loa  bridge  was  washed  out.  A 
by-pass  was  opened  to  military  traffic  with  size  restrictions  and  one-way  traffic. 

7 be.  bridge  was  repaired  three  days  later.  During  the  months  of  November  and  December, 
the  monsoon  rains  and  rough  water  conditions  forced  the  closing  of  port  operations 
it  I  Corps  for  a  total  of  14  days.  There  were  shortages  of  supplies  reported  from 
the  field  as  a  result  of  the  tie-up  of  ships. 

(2)  ENEMY  ACTIVITY :  There  was  only  one  enemy  initiated  incident  against 
C3ASU5COM,  DKG  motor  convoys.  On  9  January  1970,  a  five  ton  tractor  trailer 
ccmbination  detonated  a  nine  near  Chu  Lai  causing  damage  to  the  rear  wheels  of 
the  tractor,  but  no  injury  to  the  driver. 

(3)  FERRY  LANDING;  The  U3  Navy  inactivated  the  Parry  Landing  on  the  Song  Ban 
river  near  Headquarters,  III  Marine  Amphibious  Force  on  11  January.  The  landing 
will  net  be  used  in  future  operations  of  the  Port  of  Da  Nang  unless  an  escalation 
cf  the  war  effort  occurred  that  would  necessitate  opening  of  the  ramp  for  logistical 
puypert  purposes. 

(4)  MOVEMENT  CONTROL  CENTER  (MCC)  ACTIVITIES :  During  the  reporting  period  1 
fTsverrbar  to  31  January,  the  MCC  and  i*s  field  offices  have  processed  6,896  Trans¬ 
portation  Control  and  Movement  Documents  accounting  for  63,481  short  tons  being 
pevei  through  both  air  and  water  ports  of  I  Corps. 

h.  ASSISTANT  CHIEF  0?  STAFF.  RETROGRADE  AND  DISPOSAL: 

(1)  RETROGRADE  TONNAGE i  For  the  three  month  period  ending  31  January  this 
co-irard  was  assigned  a  retrograde  quota  of  8,000  short  tons.  The  commend  shipped 
7, COO  short  tone  or  87.5  percent  of  the  assigned  quota.  Receipts  of  material  at 
the  633rd  Collection,  Classification  and  Salvage  (CC&S)  Company  amounted  to  7,37? 
short  tons,  and  the  unit  presently  has  an  inventory  balance  of  3,894  short  tons. 

(2)  CC&S  OPERATIONS ;  A  major  effort  was  made  to  improve  the  efficiency  of 
operations  at  the  633rd  CC&S  Company.  Initially,  the  yard  was  closed  to  receipt 
cf  major  items  d"rfn«  the  period  26  December  1969  -  16  Januarv  1970.  Dvri-r  this 
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period,  a  crroeried  effort  va?  ciade  to  reduce  the  backlog  of  cajor  assemblies  and 
CGEpc.u»nts  at  the  633rd  CCf*S  Corapar.y  and  sioultaasGusly  cc  effect  a  general  clean-up 
of  the  operations  area.  With  the  help  of  a  27  nan  dai.Mt,  toe  uric  was  aria  to 
effectively  reorganise  the  entire  operation,  resulting  is.  increased  efficiency  in 
traffic  flew  and  handling  of  material. 

(3)  RITP.OSRADE  OF  CfljgmS  OP  MAJOR  END  ITEMS;  Is  order  to  prose te  effi¬ 
ciency  in  retrograde  of  cozpcr-ar.ts  of  major  end  lifts,  cl*  433rd  Transportation 
Company  v as  assigned  the  nissic-n  cf  receiving,  prose:-- ? i-.g  end  shipping  reparable 
eagi~?s  a^i  transmissions  generated  by  unite  north  of  the  Hal  Van  Pass. 

(V)  MW  HAgggfg  FOIST  A!T  SI4GIN3  AREA:  In  kaVKseer,  che  633ri  CC&S  Company 
-ns  Allocated  real  estate  nee?  the  Deep  Water  Pier  (DWP)  for  us*  an  a  wash  point 
4 "d  staging  area.  Prior  to  the  acquisition  of  this  land,  limited  washing  facilities 
'.■ere  being  used  at  the  bridge  Rs-np  and  at  a  road.*.  Ida  was-tpcicc  near  the  633rd  CC&S 
CfTpany.  The  new  wash  point  allows  the  washing  ar.d  United  i  caging  of  retrograde 
cargo  nearer  to  the  shipping  point  and  in  larger  qua.. title?  than  previously  possible. 
Tie  vashpoint  is  not  improved,  but  ha 3  good  drainage  sod  an  aaequsfe  water  supply. 

A  work  order  has  beer,  submitted  to  hard  surface  and  generally  improve  the  area. 

(5)  FRCTCRIT  DISPOSAL  CClffAttf:  On  10  December,  USaSuPCOM,  MiG  General  Order 
*945  vs9  (ubliihei  activating  the  Da  Nang  Fr-vparty  Disposal  Company  (Provisional) 
vith  a  proposed  ETA  etreegth  cf  11  officers,  cna  varr«»:t  officer,  145  enlisted  men 
sc..-!  50  local  nationals.  This  represent-:  sn  unprecedented  move  to  organize  a  Pro¬ 
perty  Disposal  Ac*4’'ity  with  a  TOE  or  7D4  tuna  rrsarisetion.  At  present,  the  Property 
Ei *pts«I  Company  has  an  assigned  strength  cf  two  Department  nf  the  Army  civilians, 
o-.e  officer,  43  enlisted  mer  and  19  local  nationals.  Marc*:.*  strength  will  ba 
ir.creesed  as  equipment  is  made  available* 

(6)  PALS  OF  'CSEC-IS  FOURTY :  Sales  of  usssble  property  at  Da  Nang  Property 
:i?r.o«st  Activity  during  the  reporting  parted  mruneei  to  $36,893.00,  Son*  4,607 

? Vvrt  tens  of  scrap  were  soli  during  the  same  period  for  a  return  to  the  OS  Govern¬ 
ment  rf  $101,228.00.  Transfers  under  the  MAPEX  pregram  during  the  period  amounted 
!•'  V-, 324, 337. 00,  consisting  mainly  of  M-serles  vehicles  *.nd  service  excess  stocks 
ts-'aived  from  Free  world  Forces  supply  activities. 

(7)  SOAP  YARDS:  In  December,  the  80th  and  26 th  Central  Support  Groups  (CSC) 
v«re  directed  to  establish  a  FD0  soap  ward  la  tha  I’hv  Dal  eras  to  service  customer 

Its  la  northern  ICT2.  On  3  January,  purccnr.el  from  this  headquarter*,  the  80th 
C'  J  and  the  PDO  visited  the  26th  CSC  to  inspect  the  proposed  site  for  the  yard  at 
i»r  i>  Ramp.  Tha  area  allocatad  for  tho  scrap  y^rd  is  approximately  3D3  X  600  foot 
i:.  arts,  ha*  good  security,  and  will  require  n  further  improvement* ,  except  fri¬ 
er' ‘true  tioa  of  scrap  bins,  \  13,000  pound  forklift  to  handle  property  being  turned 
if.  has  beer  authorized  on  «  160  day  losa.  Two  nan  from  tha  Ce  Nang  Property  Dla- 
r-Xil  Company  will  be  attached  to  the  403rd  Transportation  Company  to  operate  the 
rcrep  yard.  Operation*  at  this  yard  are  expected  to  begin  ae  soon  as  asadad  equip¬ 
ment  .'an  be  obtained  end  bins  constructed. 
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(6)  PROPERTY  DISPOSAL  OFFICE  AREA;  On  13  January,  a  work  order  was  submitted 
to  the  1st  Logistical  Command  for  major  construction  at  the  Da  Nang  PDO.  This  work 
order  encotrpssees  all  construction  required  In  conjunction  Kith  the  planned  expan¬ 
sion  cf  the  FDO  Into  the  area  presently  occupied  by  156th  Heavy  Equipment  Maintenance 
Ccrnany  and  the  633rd  CC&S  Company.  Included  in  the  work  order  la  48,000  3quare 
foet  of  covered  storage,  approximately  50  acres  of  improved  outdoor  storage  area,  an 
extensive  road  network,  and  sufficient  security  facilities  to  include  fencing  and 
perimeter  lighting. 

1.  ASSISTANT  CHIEF  OF  START .  SERVICES; 

(1)  LAUNDRY  ANT  BATH  SERVICES : 

(a)  Field  Laundry;  The  Field  Laundry  Eidal  "Jo  It  at  Cfcu  Lai  was  replaced  with 
•?  equipment. 

(b)  path:  The  field  bath  point  at  Camp  Evans  has  been  closed  due  to  a  reduced 
e'emard.  Two  mobile  bath  units  were  turned  in  as  unrepairable.  During  January,  the 
101st  Airborne  Division  (Airmobile)  increased  support  requirements.  Two  bath  units 
arc  :/yj  being  used  on  a  full-time  basis.  Six  additional  bath  units  have  been 
placed  cn  requisition  by  the  142th  Supply  and  Service  Company,  a  subordinate  unit 
nf  the  26th  General  Support  Group. 

(2)  REAL  ESTATE:  Allocation  and  Control:  ®»o  8J-man  barracks  located  et  Camp 
Dig  Lock  Naval  Support  Activity  (NSA)  have  been  approved  for  use  by  personnel  of  the 
Da  Nang  Support  Command . 

(3)  BASE  DEVELOPMENT: 

(s)  Project  requests  for  dog  kennel  construction  have  been  Initiated  Jo  cccrd- 
i-atie:.  with  the  Provost  Marshal’s  requirements  for  isse  security  in  I  Corps.  Pro¬ 
jects  are  now  being  processed  through  command  channels  for  approval  and  cost  eetiaa- 
tir-. 

(b)  USAS.V  Project  207,  consisting  of  two  40- nan  50Q  was  completed  end  accepted 
i  r  the  80th  General  Support  Group. 

(c)  A  request  for  operational  support  was  made  through  the  III  Marine  Amphibious 
Fcrce  Engineers  for  the  construction  and  upgrading  of  tfca  road  nets  in  the  FDO  Yard, 
f.33rd  CC&3  Company, and  156th  Heavy  Equipment  Maintenance  Company  (HEM)  yards. 

(4)  bCA  PROGRAM: 

(a)  Installation  of  security  lighting  for  the  US  Army  Field  Depot  and  tha  34th 
Supply  acd  Service  Battalion  is  In  progress. 
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(b)  USARV  Project  194  (Covered  Storage),  consisting  of  an  88,000  SF  warehouse 
and  12,000  SY  of  vehicle  and  equipment  parking  area,  was  completed  by  RMK-BRJ  Civilian 
Contractors,  during  the  period  and  turned  over  to  the  OS  Arny  field  Depot,  La  Nang. 

(6)  MORT'jARY  SERVICES1:  1  January  1970  -  ACofS,  Services  assumed  staff  respon¬ 
sibility  for  the  Da  Nang  Mortuary  and  Graves  Registration  Service. 

(7)  CASUALTY  COLLECTION :  1  January  1970  -  ACofS,  Services  assumed  staff  res¬ 
ponsibility  for  a  graves  registration  detachment.  This  unit  was  formed  by  direction 
of  the  Commanding  General,  1st  Logistical  Command  to  participate  in  Operation  Com¬ 
passion.  This  detachment  consists  of  one  f'tticfr-MQS  3240  and  two  enlisted,  men, 

:£>S  57F40.  The  unit's  mission  is  to  determine  the  status  of,  or  recover  the  recains 
r£  some  300  Americans  Hated  as  missing  in  I  Corps.  Accordingly,  necessary  arrange- 
rarnts  for  implementation  have  been  made  with  the  America  1  Division  and  with  the 
casualty  agencies  in  I  Corps.  Actual  search  and  recovery  operations  should  coia- 
rp.t.-ce  in  February. 

j.  ADJUTANT  GENERAL: 

(1)  PROJECT  FILL  III:  During  the  period  1  November  1969  -  31  January  1970, 

a  concerted  effort  has  been  put  forth  to  improve  the  command  personnel  posture  in  the 
area  ef  malutilization  of  personnel.  The  Project  Fill  III  objective  is  to  reduce  tha 
r.rmier  cf  enlisted  personnel  who  are  assigned  duties  ir.  areas  other  than  their  FM03. 
The  ultimate  goal  is  to  reduce  malutilization  in  the  command  to  not  more  than  2  per¬ 
cent  of  assigned  enlisted  strength.  In  order  to  accomplish  this  goal,  tha  AG  (516th 
lersor.nel  Service  Company)  conducts  a  detailed  ninthly  review.  A  study  of  7,069  EM 
assigned  as  of  30  November  1569  reflected  630  EM  reportable  as  malutiliced,  cr  8.9 
percent.  A  study  of  6,742  EM  assigned  as  of  25  December  1969  reflected  581  or  8.62 
percent,  reportable  as  malutiliced. 

(2)  7lH  PROGRAMMED  INSTRUCTION  COURSE:  On  10  November,  the  Adjutant  Cenerai 
»»e.aSion  initiated  a  pilot  71H  Programmed  Instruction  Course  designed  to  teach  the 
el  fils  necessary  for  good  unit  administration.  The  course  met  with  excellent  rp,- 

and  enthusiasm  from  both  students  and  commanders  concerned,  Xlte  71K  Course 
p-  vs:  to  be  a  successful  approach  to  increasing  the  qualification  and  skill  levels 
r,-.  personnel. 

>3)  PERSONNEL  ASSISTANCE  TEAM:  In  December,  the  Perecnnel  Assistance  Team  (FAT) 
x reorganised  to  better  assist  subordinate  units.  The  team  is  designed  to  visit 
urius  in  the  field  and  help  solve  personnel  problems  ranging  from  accurate  prepara¬ 
tion  of  morning  reports  and  strength  accounting  fo  the  Issuance  of  ID  cards  ard 
review  of  records.  Because  of  the  widespread  configuration  of  the  command,  it  1* 
felt  that  the  PAT  Team  will  serve  e  useful  and  necessary  function.  In  this  way, 
tssit  commanders  will  be  able  to  discuss  their  problems  freely,  constructive  aug- 
gestions  can  be  exchanged,  and  on-the-spot  corrections  can  be  made. 
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(A)  FERSONNEL  INFORMATION  ROSTER:  On  6  January,  a  letter  was  dispatched  to 
Ceccauding  Officers  of  selected  subordinate  units  requesting  that  the  company  clerk* 
of.  their  units  report  to  the  516th  Personnel  Service  Company  (FSC)  for  a  complete 
records  check.  The  check  Included:  latest  Personnel  Information  Roster,  Person¬ 
nel  Data  Cards  (DA  jf475),  Reenlistment  Cards  (DA  1315),  and  unit  orders  and  morning 
reports.  The  purpose  of  this  comprehensive  records  check  vea  to  insure  that  all 
records  for  each  man  are  up-to-date,  complete  and  accounted  far.  In  most  cases ,  the 
company  clerk  is  tha  initial  lick  in  the  chain  of  personnel  actions. and  normally' 
prepares  pest  of  the  correspondence  dispatched  to  the  PSC. 

(5)  CASUALTY  REPORTING:  Prompt  reporting  of  casualties  la  another  item  of 
concern  to  the  Adjutant  General.  Casualty  reports  must  be  submitted  within  ten 
hours  after  the  casualty,  and  any  information  that  Is  not  initially  available 

mu't  be  reported  within  22  hours.  The  AG  insures  that  the  casualty  desk  is  operated 
2~  hours  a  day.  Hospitalised  personnel  deemed  seriously  ill  (SI)  and  very  seriously 
ill  (VFT>  are  also  reported.  During  the  period  1  Ncvenfce-  1969  through  31  January 
197C,  there  were  17  casualties  reported. 

(6)  ELIMINATION  FROM  SERVICE:  During  the  period  1  November  1969  -  31  January 
1970,  19  individuals  were  eliminated  from  tha  service  under  the  provisions  of  AR 
635-212.  This  represents  a  significant  decrease  from  the  previous  quarter  when  48 
individuals  were  separated  for  unsuitability  or  unfitness. 

<7)  P.ESNLISTMENT:  During  the  period  1  November  1969  through  31  January  1970 
the  US  Army  Support  Command,  Da  Nang  Reenliatnent  Office  has  sponsored  an  extensive 
program  to  acquaint  unit  cormanders  and  reer.llstmer.t  personnel  with  the  most  effec¬ 
tive  methods  of  carrying  out  their  responsibilities  to  the  reenlistment  program. 

The  following  areas  of  responsibility  have  been  emphasised: 

(a)  DA  Form  1315  (Reenllstsent  Data  Cards). 

(b)  r«eenlistmant  Options. 

(c)  Commanders  Respcnsibllty. 

(d)  Primary  Duty  Career  Counselors  Responsibility. 

(e)  Additional  Duty  Reeclistmant  KCO's  Respons iblity. 

The  success  of  the  reenlistment  program  is  dependent  upon  effective  leadership 
and  vigorous  command  support  at  ail  levels.  The  training  program  that  the 
*A£"PC0M,  Da  Nang,  Rbenlistment  Office  has  initiated  should  help  in  the  retention 
r.i  qualified  personnel  in  the  Regular  Army  and  tha  elimination  of  Individuate  who 
hvt  proven  themselves  to  be  marginal  and  ineffective.  With  the  proper  ase  of 
thic  information,  the  objectives  cat  forth  by  higher  commands  could  and  should 
be  accomplished  within  this  command. 
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(8)  POSTAL  OPERATIONS:  The  Adjutant  General  exercises  operational  control 

we r  each  of  the  Army  Postal  Units,  and  he  insured  that  they  were  well  prepared  fsr 
the  Christmas  mailing  rush.  Advance  publicity  insured  that  everyone  was  aware 
of  the  necessity  for  mailing  early,  end  the  postal  facilities  extended  their  nor¬ 
mal  working  hours  to  accommodate  the  increased  demand  for  services.  The  42nd  Arty 
Postal  Unit  (APU),  in  particular,  opened  two  additional  windows  to  provide  more 
responsive  service.  The  field  commanders  relieved  the  Array  Postal  Units  of  addi¬ 
tional  duties,  provided  2  1/2  trucks  to  haul  the  mail,  and  supplied  the  APU  with 
thrietma-  Aug.nentees  to  do  the  bulk  handling  of  mail.  Although  the  volume  of 
incoming  mail  did  not  reach  that  predicted,  the  sdditional  men  and  material  were 
necessary  to  carry  out  the  mission  of  the  unit.  Between  26  December  1969  and  5 
January  1970,  there  was  a  large  backlog  of  mail  due  to  severe  CONUS  snow  storms 
<!.' d  civilian  holidays;  buh  the  troops  were  informed  through  the  daily 

bulletin  (DB)  and  electrical  messages  that  the  incoming  mail  would  be  slow. 

(9)  POSTAL  TO  SECURITY :  Physical  Security  c.f  the  Array  Postal  Units  has  been 
an  item  of  continued  interest  to  the  Adjutant  General  and  he  has  monitored  progress 
in  obtaining  the  necessary  precautionary  measures.  At  the  43rd  APU,  wire  mesh  was 
installed  around  the  building  for  reinforcement,  metal  doors  constructed  and  a 
functional  alarm  system  installed.  On  16  January,  an  unannounced  test  of  the  alarm 
ays Cam  was  conducted  and  the  response  of  the  80th  General  Support  Security  Police 
fc  the  alarm  was  outstanding.  Security  checks  have  been  conducted  by  local  inves¬ 
tigative  agencies  (CID)  and  personnel  have  been  informed  of  the  necessity  for  pro¬ 
tecting  accountable  funds  and  equipment.  Although  much  work  has  been  accomplished 
ir.  the  area  of  physical  security,  the  program  is  still  being  closely  monitored. 

With  the  help  of  the  field  commanders,  physical  security  should  continue  to  Improve. 

(10)  ATHLETIC  AND  RECREATION  (A&R)  PROGRAM;  On  14  January,  a  letter  was  pub¬ 
lished  establishing  guidelines  for  unit  sports  programs.  This  letter  directed  the 
company/detachment  commanders  to  appoint  a  unit  A  SR  Officer  and  AAR  NCO.  The  AAR 
Officers  and  NCO's  will  be  responsible  for  establishing  a  vigorous  comprehensive 
-‘it  sport*  program,  constructing  adequate  facilities  and  requisitioning  supplies. 

rdinatio-s  of  the  program  for  the  entire  command  will  be  provided  by  the  Special 
Services  Sports  NCO.  A  gecd  sports  program  at  the  unit  level  should  allow  for 
maximum  participation  and  should  be  aimed  to  accomplish  the  following  objectives: 

(a)  Constructive  utilisation  of  free  time, 

(b)  Development  of  morale  and  espvit  de  corps. 

(c)  Strengthening  the  lines  of  comnunicetion  between  officer*,  NCO's  and  en¬ 
listed  men, 

(d)  Improving*"the  level  of  physical  fitness. 
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k.  JUDGE  ADVOCATE; 

(1)  SUMMARY  OP  MILITARY  JUSTICE  ACTIVITIES  t 

(a)  Article  32  Investigations  -  2. 

(b)  Special  Courts -Martial  -  52, 

(c)  Summary  Courts -Martial  -  0, 

(d)  Article  15's  -  555. 


(2)  SUMMARY  OF 


ASSISTANCE:  498 


(3)  SUMMARY  OF  CLAIMS  ACTIVITIES : 

(a)  Number  of  US  Claims  at  beginning  of  period  -  1. 

(b)  Number  of  US  Claims  filed  -  47. 

(c)  Number  of  US  Claims  forwarded  -  1. 

(d)  Number  of  US  Claims  paid  -  46. 

(e)  Number  of  US  Claims  withdrawn  -  0. 

(f)  Number  of  US  Claims  at  end  of  period  -  0. 

(C)  LESSONS  LEARNED:  COWANSER'S  OBSERVATIONS.  EVALUATIONS  AND 


(1)  Item:  WECOM  Technician 


(a)  Observation:  WECOM  Field  Maintenance  Technicians  (FMT)  are  assigned  to 
YitSxsm  for  90  days. 

(b)  Evaluation:  WECOM  FMT  cover  ell  ICTZ.  By  the  time  the  FMT  knots  location* 
and  people,  he  la  usually  halfway  through  with  hie  tour. 


<c)  geccagrandatj 
fcr  a  12  month  tour. 


i:  It  la  recommand ad  that  WECOM  FKE  he  ea signed  to  Vietnam 


(1)  item:  Communications  Security, 
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(a)  Observation:  On  20  December  1969  an  entire  enemy  communication  Intelli¬ 
gence  team  was  captured  together  with  their  intercept  equipment  and  voluminous 
Intercepted  voice  messages  and  operating  instructions, 

(b)  Evaluation:  The  captured  material  included  over  200  pages  of  verbatim 
English  transcripts  of  IB  Voice  Transmissions,  revealing  the  compromise  of  air 
assault  locations,  unit  locations  ar.d  tactical  operations.  Operational  plana 
and  critical  locations  were  compromised  through  plain  text  disclosures  and  the 
use  of  locally  produced  "Point  of  origin"  grid  codes.  The  weakness  of  "point  of 
origin"  cedes  was  shown  vividly  by  the  fact  that  the  intercept  operator  was  able 
to  record  the  true  six  digit  coordinates  immediately  upon  receipt  of  the  inter¬ 
cepted  coded  equivalent. 

lc)  Recommendations :  That  commanders  periodically  review  their  communications 
escur'iy  practices  in  order  to  insure  that  proper  communications  discipline  is  fol¬ 
lowed  and  that  approved  code:  are  used. 

c.  OPERATIONS: 

(1)  Item:  Property  Disposal  Operations: 

(a)  Observation:  On  23  December  1969,  contractor  removal  of  scrap  from  the 
Da  Har.g  and  Chu  Lai  PDO  activities  was  stopped  because  of  the  contractor's  failure 
to  pay  for  crap  already  removed. 

(b)  Eva: nation:  On  the  surface,  this  situation  appeared  to  have  arisen  ba- 
esese  of  contractor's  inability  to  pay  hia  bills.  Upon  investigation,  however, 
it  was  determined  that  the  underlying  cauBt  of  the  problem  was  a  lack  cf  coomml- 
cation  between  PDO  and  the  Sales  Contracting  Officer  (SCO).  Tha  SCO  had  not  provided 
Che  PDO  with  information  as  to  amount  of  property  authorised  for  releaae  to  the 
contractor,  and  PDO  was  r.ot  providing  timely  information  on  removals  to  the  SCO. 

DT  Fore  1427 's  (rotice  of  Award  or  Releata)  for  the  months  of  November  and  December 
vs  re  '.MS  received  at  PDO  until  December.  These  deewaerta  did  not  indicate 
whether  the  property  had  been  paid  for.  When  release  documents  were  finally 
returned  to  tha  SO  wich  removals  indicated  thereon,  it  was  diseoverad  that  tha 
iicr.tr.sc tor  did  r.ot  have  sufficient  funds  on  deposit  to  cover  the  property  already 
removed,  tier  did  ha  have  enough  on  deposit  to  cover  removals  for  the  succeeding 
cvnth  On  23  January  1959,  tha  contractor  produced  the  necessary  funds  to  cover 
pari  and  future  removals.  In  order  to  preclude  the  recurrence  of  this  situation, 
sat  era!  control  maasire*  wera  established.  Tha  PDO  will  forward  daily  reports  on 
taw.  vale  ly  the  centric  tor  tc  the  SCO.  Tha  SCO  will  insure  that  the  DD  Form  1427's 
e:t*  aunctited  or  a  tamped  to  reflect  tha  fact  that  tha  property  to  be  removed 
during  the  month  has  been  paid  for.  Additionally,  tha  PDO  has  bean  instructed  not 
to  release  quantities  in  excess  of  those  listed  on  tha  release  document  without 
prior  approval  of  tha  fioo.  Strict  adherence  to  these  procedures  should  prevent  this 
eli.uaU.on  Trot,  recurring.  Close  coordination  between  the  SCO  end  P00  Is  mandatory 
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for  the  maintenance  of  an  effective  and  smooth  running  sales  program. 

c.  Recommendation :  None. 

(2)  Item:  Difficulties  in  Keystone  Cardinal. 

(a)  Observation:  During  Operation  Keystone  Cardinal,  directives  from  higher 
headquarters  and  report  formats  that  were  established  by  Operations  Plans  were 
altered  frequently  by  message  or  telephone,  causing  confusion  and  delayed  reporting. 
Also,  special  reports  were  inquired  for  data  that  was  already  at  higher  headquarters, 
and  could  have  been  extracted  there, 

(b)  Evaluation:  Changes  in  directives  and  unnecessary  special  reports  added 
to  the  difficulties  of  the  project. 

(c)  Recommend* tlon :  In  future  Keystone  Projects,  required  data  should  be 
extracted  from  the  basic  reports  submitted  through  this  headquarters.  This  can  be 
dene  with  the  ADP  equipment  available  at  higher  headquarters.  Reporting  formats 
should  be  standardised  and  adhered  to  throughout  the  project. 

(3)  Item:  Reports  Formats. 

(s)  Observation:  The  four  commodity  sections  used  different  formats  for  the 
daily  reporting  of  non-operational  status  of  selected  items. 

(>)  Evaluation:  The  formats  used  are  the  ones  required  at  1st  Logistical 
Cca.'r Ar.i,  However,  Automotive  reports  and  some  Engineer  reports  did  not  contain 
e-f;ugh  detail  for  intensive  management.  Also,  it  was  harder  to  cross -train  per¬ 
sonnel  using  four  formats  instead  of  on*.  A  letter  of  implementing  instructions 
was  sent  to  subordinate  units  which  directed  the  use  of  ore  format,  basically  the 
i'crrwt  cf  DA  Form  2406  (Materiel  Readiness  Report),  for  the  commodities  .of  all 
e«.cticr.s. 


(c)  Recommendation:  That  crjt  standard  format  be  used  for  all  four  commodity 
sections. 

d.  ORGANIZATION:  None 

e.  TRAINING:  None. 

f.  LOGISTICS: 

(1'  Item:  PLL  for  Bakery  Equipment 

(a)  Observation:  Bakery  equipment,  refrigerated  7%-ton  vans  and  lee  cream 
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plants  are  extremely  Important  to  the  Class  I  support  mission. 

(b)  Evaluation:  Frequently,  items  listed  above  are  deadllned  for  parts  that 
should  be  in  the  prescribed  load  list  (PLL), 

(c)  Recommendation:  That  emphasis  be  placed  on  Insuring  that  PLL'a  for  the 
above  listed  equipment  are  requisitioned  and  maintained  in  accordance  with  appli¬ 
cable  manuals. 

(2)  Item:  Major  Item  Data  Agency  (MIDA)  Listings. 

(a)  Observation:  MIDA  listings  seldom  are  in  consonance  with  actual  weapons 
density  within  the  command. 

(b)  Evaluation:  Weapons  density  supported  is  the  basis  for  which  the  stockage 
objective  (SO)  is  computed.  The  weapons  density  is  multiplied  by  the  ammunition 
supply  race  which  in  turn  is  multiplied  by  the  number  of  days  to  be  stocked  to  give 
a  total  SO.  The  ammunition  supply  rate  is  computed  every  six  months  and  is  based 
at  on  actual  usage.  Therefore,  if  the  weapons  density  as  shown  on  the  MIDA  listings 
is  incorrect,  the  stockage  objective  will  be  incorrect.  This  is  serious  when  the 
ML’A  density  is  less  than  the  actual  density.  An  example  is  the  MS51,  General 
Skeric&a  vehicle  for  which  the  MIDA  listing  for  ICTZ  in  January  1970  was  54  vehicles, 
v.nile  the  stockege  should  have  been  based  upon  90  vehicles.  The  only  way  this 
situation  can  be  corrected  ia  to  increase  the  number  of  days  of  supply  to  be 
stocked  for  those  items.  This  will  insure  adequate  stocks  are  in  fact  on  the 
c:anand  SO. 

(c)  Reconmendation:  Extract  actual  weapons  density  from  the  monthly  World 
Wide  Ammunition  Requirements  end  Assets  Report  (RCS-CSGLD-1322  (Rl)),  In  addition, 
projected  increases  in  weapons  densities  should  be  considered  in  SO  computations . 

f h-.rtage  in  SO  could  cause  serious  problems  in  Class  V  resupply  in  a  coshat  en¬ 
vironment. 


g.  COMMUNICATIONS :  None. 

h.  MATERIEL: 

(1)  Item:  Economy  in  Building  Revetments. 

(a)  Observation:  When  constructing  bunkers  or  protective  walls,  the  most 
tiae -consuming  portion  of  construction  is  the  filling  end  piecing  of  sandbags. 
Sandbags  are  also  the  moat  expensive  item  used  in  bunker  construction. 

(b)  Evaluation:  When  computing  materiel  costs  for  construction  of  bunkers 
or  protective  walls,  the  cost  of  sandbags  is  66  percent  of  the  total  bunker  cost, 
Setcbegs  deteriorate  more  quickly  than  any  other  material  used  in  constructing  . 
the  bunker  or  well  and  require  constant  replacement,  A  corrugated  metal,  bln 
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type  revetment  filled  with  sand,  lasts  longer,  costs  less,  and  can  be  constructed 
more  quickly  than  a  sandbag  revetment. 

» i 

(c)  Recommendation:  That  corrugated  metal  revetments,  adequately  braced  with  "u” 
pickets  or  4  X  4s  and  filled  with  sand,  be  used  instead  of  sandbags.  A  trapezoid 
shaped,  bin  type  is  the  best  shape  for  a  protective  wall.  A  well  braced  hollow 
wall  filled  with  sand  should  be  used  for  bunkers. 

i.  OTHER:  None. 


1  inci 
as 


c£ 

2  -  Commander  In  Chief,  USARPAC, 

ATTN :  GPOP-DT 
APO  96S58 

3  -  Connandirg  General,  USARV 

ATTN:  AVHSC (DST) 

AfO  9637S 
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DA,  Headquarters,  1st  Logistical  Command,  APO  96384  27  MAR  1970 

TO:  Commanding  General,  United  States  Any,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters,  United 
States  Army  Support  Command,  Da  Nang  for  the  quarterly  period  ending  31  January 
1970  is  forwarded. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  WBCCH  technicians,  page  23,  paragraph  2a(t). 
Concur.  The  problem  of  the  limited  tour  of  WECGM  technical  personnel  has  been 
discussed  with  the  VECOM  Logistics  Assistance  Office  -  Vietnam.  Recommend  that 
higher  headquarters  consider  extending  the  tour  for  these  personnel  to  twelve 
months. 


b.  Reference  item  concerning  communications  security,  page  23,  paragraph 
2b(l).  Concur.  This  command  continuously  places  emphasis  cm  communication  security. 

c.  Reference  item  concerning  difficulties  in  Keystone  Cardinal,  page  25, 
paragraph  2c(2).  Concur.  Certain  formats  and  reports  were  change^  from  previous 
operations  to  provide  required  management  data  to  command  levels.  This  data  was  not 
readily  available  from  established  reports,  thus  requiring  data  solicitation  from 
each  support  command.  Under  Keystone  Bluejay,  requirements  for  statistical  data 
can  be  satisfied  from  the  Weekly  Statistical  Report  generated  from  a  computer 
program.  This  report,  however,  does  not  negate  the  possibility  of  special  " one-time" 
reports  which  may  be  required  from  support  commands. 

d.  Reference  item  concerning  reports  format,  page  25,  paragraph  2c(3). 

Concur.  USARV  letter,  AVHGD-MD,  dated  13  May  1969,  subject:  Status  of  Selected 
Vehicles  (RCS  AVHGD-29  (Rl)  ,  established  that  DA  Form  2406  will  be  used  by  all 
elements  of  the  co-mand  for  reporting  of  selected  items.  This  includes  the  four 
major  commodity  areas. 

a.  Reference  item  concerning  PLL  for  bakery  equipment  page  25,  paragraph  P(l)i 
Concur.  Ehphaaia  on  composition  and  maintenance  of  Pile  by  commanders  of  the  QM 
detachments  involved  is  essential. 

f .  Reference  item  concerning  major  item  data  agency  (KIDA)  listings,  page  26, 
paragraph  2f{2).  Nonconcur.  USARPAC  Regulation  710-15,  Appendix  B,  paragraph  1c 
requires  weapon  density  information  and  brigade  equivalent  infomation  be  extracted 
freo  the  official  DA  Weapons  Density  list  published  by  Major  Item  Data  Agency  (KIDA). 
However,  where  a  difference  exists  between  the  total  reported  weapons,  and  the  total 
on  ground  weapons,  this  office  distributes  the  KIDA  Quantities  in  proportion  to  the 
weapons  on  the  ground. 
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AVCA  GO-MH  (3  March  7C)  1st  Ind 

SUBJECT:  Operational  Report  -•  Lessons  Learned  of  the  US  Amy  Support  Command, 

Da  Nang  for  period  ending  31  January  1970  ACS  CSFOR-65  (R2)(U) 

g.  Reference  item  concerning  economy  in  building  revetments,  page  26,  paragraph 
2h(l).  Concur.  Message,  AVHGD,  HQs,  USARV,  090250Z  Jun  1969,  Subject:  Reduction 
of  Use  of  Sandbags,  states  that  sandbags  will  only  be  used  for  constructing  combat 
essential  tactical  fortifications.  Letter,  AVCA  EN-EN,  this  headquarters,  24  Sep 
68,  subject:  Protective  Structures,  states  that  when  new  or  replacement  revetments 
are  constructed  they  will  be  of  bin-type  construction  of  lumber  and  corrugated 
sheet  metal  and  filled  with  sand  or  compacted  earth. 

3.  Concur  with  the  basic  report  as  modified  by  this  indorsement. 

FOR  THE  COMMANDER: 


TEL:  1BN  4862 


CPT,  AGC 
Asst  AG 


CF: 

DA  ACSFOR 
USASUPCOM,  DNG 


AVHGC-DST  (3  Mar  70 )  2d  Ind 

SUBJECT i  Operational  Report  -  Lessons  Learned  of  the  US  A ray  Support 

Command ,  Da  Hans,  Period  Hiding  31  January  1970,  RCS  CSFQR-65  (H2) 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  9^375  2  7  APR  1970 

TO i  Commander  in  Chief,  United  States  Amy,  Pacific,  ATTNt  CPOP-DT, 

APO  9 6558 

1.  This  headquarters  has  reviewed  the  Operational  Beport-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  US  Army 
Support  Command,  Da  Nang  and  concurs  with  the  comments  of  indorsing  head¬ 
quarters, 

2,  Reference  item  concerning  "UECOM  Technician",  page  23,  paragraph  ml 
and  paragraph  2a,  1st  Indorsement i  concur.  Ideally  WECOM  technicians 
should  he  assigned  on  PCS  on  the  same  basis  as  other  military  and 
civilian  representatives.  The  problem  apparently  1s  one  of  recruiting 
civilian  technicians  for  a  full  tour.  Recommend  that  DA  make  a  determined 
effort  to  recruit  technicians  fcr  extended  periods. 

FOR  THE  COMMANDER! 


w~  .tr> 


L  D.  MURRAY 
CRT,  AGC 


1 


Aulitont  Adjutant  General 

Cy  fumi 
1st  Log  Co md 

US  Amy  Support  Coraand,  Da  Kang 


GPOP-DT  (3  Mar  70)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  KQ  US  Army  Support  Command,  Da  Nang  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  19  MAY  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arm>,  Washington,  D.  C.  20310 

1.  This  eadquarters  concurs  in  subject  report  as  indorsed, 

2.  Paragraph  2,  page  23,  and  2d  Indorsement  by  USARV,  has  been  extracted 
and  will  be  forwarded  to  USAWECOM  with  the  recommendation  that  considera¬ 
tion  be  given  to  extending  the  tour  of  technical  assistance  personnel  to 
12  months. 

FOR  THE  COMMANDER  IN  CHIEF: 


0ZAKI 
CPI,  AGO 
Asst  A9 
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COMMAND  ASSIGNED  AND  ATTACHED  1ST  LOGISTICAL  COMMAND  UNITS  IN  ASSIGNED  AREAS  EXCEPT  DESIGNATED 
EXPLOSIVE  ORDNANCE  DETACHMENTS  FOR  WHICH  HEADQUARTERS,  1ST  LOGISTICAL  COMMAND  EXERCISES  COMMAND 
AND  OPERATIONAL  CONTROL. 
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